TOWN OF PINCHER CREEK
Director of Finance and Human Resources

3rd Quarter – 2017
Financial Report

Executive Summary
The Director Finance and Human Resources (HR) reports to the CAO and is
responsible for the overall management of the finances and human resource issues
of the Town of Pincher Creek.

Finance
Financial Transactions
The Finance Department is responsible for ensuring the accuracy and completeness
of all financial transactions. This is accomplished through segregation of duties.
All transactions prepared by a staff member are reviewed by another staff member.
Any transactions not produced through a sub-ledger such as accounts receivable,
accounts payable, utilities, taxes or business licenses are reviewed and approved by
the Director of Finance and HR on a daily basis. Transactions produced by the
Director of Finance and HR are reviewed and approved by the CAO. On a
monthly basis the Director of Finance and HR reviews the GST Returns, bank
reconciliations, cash receipts batches with exceptions, journal entries, etc. The
Director of Finance and HR and the CAO review and approve all bank transactions
such as cheque batches, automatic withdrawals for payroll, GST, Town utilities
etc.
Investments
Investments are held at CIBC Wood Gundy, ATB, and BMO. The Director of
Finance and HR is contacted regularly by these institutions when investments
mature and when new investment opportunities become available.
Insurance
The Town’s insurance program is managed through the Alberta Municipal
Services Corporation (AMSC).
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Tangible Capital Assets (TCA)
Asset management is an ongoing process that needs to be maintained in order to
produce timely useful information for administration and council decision making.
The Administrative Assistant for Operations and myself attended a seminar in
September with the Public Sector Digest concerning improvements to the
CityWide program which the Town uses to track the Tangible Capital Assets. The
Federation of Canadian Municipalities is offering a grant for to assist
municipalities in developing asset management plans. Administration is preparing
to apply for this grant.
I have identified this as an area which I must devote my time to this fall in order to
have the system updated by the year end audit.
Diamond/GP
Diamond/GP is the Town of Pincher Creek’s financial accounting system. We
continue to improve on the use of this system by developing processes that will
make day to day transactions easier. Two new modules have been added to the
financial system. The E-Send module for utilities was purchased last December
when the product was on sale. However, it could not be utilized until the system
was upgraded to a newer version. Now that the upgrade is complete, training on
the E-Send module will occur in late November. The second module is the
Integration suite which allows for information, such as payroll, prepared by a third
party to be imported into the financial software.

Records Management
Laserfiche
The laserfiche program requires an integration process with the Town’s financial
software so accounts payable input becomes more efficient. Now that the
Financial Software has been upgraded to the 2016 version, it is the intention of this
department to move forward with implementing the Integration suite. This will
reduce the need for entering accounts payable into both systems as well as
providing a method of importing the payroll into the financial software more
effectively.
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Human Resources
Payroll
Ceridian
Conversion of the payroll is continuing with small adjustments still being made.
Ensuring the set up is correct will hopefully help to alleviate errors in the future.

Grievances
No grievances in the third quarter of 2017. Administration and CUPE had a
Labour Management Meeting in September. There were no major issues on the
agenda but the two parties met for a short discussion. Both parties will begin
preparing for negotiations for the next Collective Bargaining Agreement as the
current Agreement expires March 31, 2018.

Continuing Professional Education
As part of a professional association, I am required to continually upgrade my
education. In September I attended a seminar through the Public Sector Digest
concerning the Tangible Capital Asset Program.

Wendy D. Catonio, CPA, CGA
Director of Finance and Human Resources

