Pincher Creek Community Services
2015 Department Report – Third Quarter

ADMINISTRATION:


Overview/Administrative – The third quarter has passed by very quickly with much being
accomplished. Although regular meetings slow down in the summer months, our
Department activities and events ramp up to keep us just as busy. Staff attended meetings
including Spray Park Society, KidSport, Recreation Advisory Committee, Moonshadow Run
Committee, Communities in Bloom, Managers, Economic Development Committee,
Facilities Committee, project site meetings, Safety, Council and Committee of the Whole.
Staff also met with the Allied Arts Council, Chamber of Commerce, Wild Pink Yonder and
various sport and recreation groups using our facilities.



Staffing – In late summer, advertisement was placed for a Maintenance 2 Parks &
Recreation Laborer/Arena Attendant position. This position was to change so that the staff
remains in the facility after Arena shutdown rather than returning to the Operations
Department for summer maintenance duties. They will become more involved with the
Multi-purpose Facility/Pool operations and as well, assume more responsibilities for the
grounds around the facility, bike/skate park and buildings at the campground buildings
and JJT. We feel that this will be more efficient to deliver our services and will provide
coverage and support to the Coordinator position year round. Pool Staffing was at an
excellent level over the summer however a few staff members moved on to post-secondary
this fall. Lifeguard training courses over the summer provided us with 3 great new Junior
Guards this fall. We hired 1 evening front desk staff are still seeking additional casual staff.
We met with an individual from the Crowsnest Pass that is very interested (and very
qualified) to teach aquafit this winter and we may follow-up on this. The integration of the
new Events, Marketing and Economic Development position into our Department has been
exciting and ongoing – certainly a complement to Town and community sponsored
activities and events. Newly hired staff are working in well, bringing fresh ideas, enthusiasm
and great customer service.
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Recreation Advisory Committee – The Recreation Advisory Committee met September
16, 2015 to catch up on sub-committee reports and current department projects. The
painting of lines at the football field, consideration of the 2016 Southern Alberta Summer
Games and discussion on the “Green Cross Program” were added to the agenda. Regarding
future Southern Alberta Summer Games, the Committee recommended to not submit a
letter of intent for the 2016 Games but rather consider the 2019 -50th Anniversary Games.
Several of the Committee members were involved with planning for the Moonshadow Run



event and attended several planning meetings over the summer.
Facilities Committee – This Committee was very active this quarter with meetings on July
20, August 19 and September 16, 2015. As a follow-up to the Committee report to Council
in May, a meeting was set up with the Curling Club and Golf Club to discuss site options for
a new curling rink. Both groups reported on their facility situations and future needs,
recognizing that there is a more urgent need for a decision on the curling rink. Clubs
expressed a willingness to work together on a shared facility, integrating the gym and
bowling as well into the concept. The advantages of a more direct access from Highway 6
was discussed as well as the status of the golf course expansion plan and the potential
need for additional land if 18 holes were to be developed in the future. The ‘subcommittee’ of golf and curling representatives travelled to Canmore in August to look at
their Golf and Curling Facility and reported back to the August meeting. At the September
Committee meeting, a motion was made to recommend to Town Council that a consultant
be engaged to advance the concept of a combined curling club and golf club facility i.e.
site plan, preliminary design and cost estimates. At the September 28, 2015 meeting,
Council agreed to proceed with a request for proposals for a consultant to prepare these
plans, with funding to come from the Curling Rink Replacement Project budget.
Administration will prepare the RFP and plan to have it out in mid-November. Feedback



and discussion on the concept of developing a football field on the Ag Grounds soccer
field location is scheduled for the October meeting.
FCSS Department & Board Update - In June of 2015, the provincial government
approved Bill 3, the Appropriation Act, which provides an additional $10,083,000 in funding
for FCSS programs across the Province. This is the first increase in five years and is
welcomed by FCSS agencies. Minister Sabir confirmed that the increase was necessary to
help address population increases and local preventive social service needs and priorities.



The 2015 increase does not have to be matched, however, the Town will have to provide an
additional 20% in 2016. FCSS is awaiting the contract for signature.
Regarding 2016 grant applications, after a summer-long advertising campaign, the Pincher
Creek and District FCSS Board received 16 applications for 2016 funding by the September
9, 2015 deadline. Funded projects continue to experience increased demand for their
services. The FCSS Board met on September 21, 2015 to review the applications. They will
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meet again on October 19, 2015 to complete the review and final decision making. The
Board is dealing with a $150,000 ‘over-subscription’ even with the additional $14,000 from


FCSS this year.
The FCSS Coordinator facilitates the local Interagency Group. This group meets over the
lunch hour on the third Tuesday of each month to share project updates and to keep each
other informed about on-going or new initiatives. Meetings are informal and have
involved as many as sixteen local agencies and organizations involved in the delivery of
diverse local and regional initiatives.



The Coordinator also has continued work with the Pincher Creek Housing Committee. A
local Housing Needs Assessment Update will be under way shortly and will involve
interviews, focus group meetings, and statistical research. The Housing Needs Assessment
Update will add to information gathered in the 2010 Assessment and will serve to inform
Council’s Housing Committee as it moves into the planning stages for Affordable Housing
Projects. Housing Strategies Inc. of Calgary has been contracted to do the Assessment.







Over the past quarter the Coordinator has also attended the following meetings or
training: Southern Alberta Homelessness Consortium, Rural Centre for Arts, Design and
Entrepreneurship (RCADE) and Police Advisory Committee. The Coordinator also met with
Wild Pink Yonder representatives, Community Caregivers Society, Napi Friendship Centre
re: Home Visitation Program and Allied Arts Council re: possible sale of studio equipment;
as well, attended a grant-writing workshop sponsored by the Community Foundation of
Lethbridge and Southern Alberta.
Community Food Bank – Council has considered their June request for use of a Town
owned building for the foodbank. Discussions are ongoing. The ‘Grow a Row’ campaign
this summer was successful and helped to raise awareness of the importance of fresh and
healthy food for all.
Joint Funding – The Agreement for Joint Council Funding Grant was executed August 27,
2015 with a revised quorum and notice period. The 2016 Joint Council Grant Funding
Program deadline was September 9, 2015 and 20 community applications totaling
$370,154.25 were received. Decisions to be made October 7, 2015 by the Town and MD.



Health & Safety – Staff attended scheduled safety talks and meetings. A MPF building
inspection was conducted in July with deficiencies being completed over summer. Staff are
working on building emergency evacuation plans and safe work procedures.
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Library – The Library was busy with summer reading programs and planning for the
Alberta Culture Day which was held September 25, 2015. An advertisement was placed for
a Town member vacancy on the Library
Board however no applications have
been received to date. Halloween is
coming up and the Pool and Library are
working together to create a great
afternoon and evening event on



October 30th. Watch out for some crazy
experiments and scary fun!
Events Marketing and Economic
Development – Our new Officer, Marie
Everts commenced work in June and hit
the deck running with a number of
accomplishments to date. On the
events side, she was involved with
Canada Celebrations, Show ‘n Shine,
Vestas Wind Warrior Challenge, Cowboy Show, Communities in Bloom Judging, Pinkest
Little Town in the West, Children’s Festival and Outdoor Movie Night, Pincher Creek
Rodeo and Business Decorating Challenge, Huckleberry Festival, Community Registration
Night, Monarchist Celebration, Trade Show, Alberta Culture Day, Bike & Skate Jam and the
Moonshadow Run. With extensive event planning experience she has been able to support



and provide new ideas to these many events while building relationships.
Marketing wise, the weekly “Talk of the Town” time on
This image cannot currently be displayed.

Mountain Radio (Thursdays around 8:15pm) has been a great
way to highlight the upcoming events in the community and to
show that we are really moving and shaking here in Pincher
Creek. An active and vibrant social media approach has proved
to be successful including weekly event updates to the Visitors
Centre, Hoteliers etc. The website is being updated regularly
and includes a comprehensive Calendar of Events. A “Volunteer”
online program has been created so that organizations can post
volunteer positions and citizens can see what is available. A Hockey

Town Website
Analytics

Tournament Package is being put together to promote our Arena for week-end usage
when not booked by the regular groups; as well a Waterton and Castle Staff Package was
created to encourage seasonal staff to shop local.
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Contact/meetings have been held with several community groups and organizations
including the EDC, Signage Committee, Rodeo/Ag Society organization, Elks Club,
Moonshadow Run Committee, Countdown to Christmas and the Chamber.
On the economic development side, the Officer has been out and about on business
visitations and has met with home based businesses. She completed a Business Retention
& Expansion Course with the U of C to receive more training and ideas in this area.



The signage project has been a slow go, taking time to track down what had or had not
been accomplished to date and to understand the vision of Council, EDC and Sign
Committee etc. Also, more ideas have
been gathered over the summer as to the
style and location of signs needed in our
community from the businesses and
visitors. A request for proposals for the
signage project and project planning will
be completed over the winter months with
a spring launch.

Overall this new position has been
very positive and is creating a good vibe in
Pincher Creek. Administration is feeling
that this position is really ‘putting the
wheels on’ a number of ideas that we have
talked about for years and now we are
actually making headway and seeing results. A work plan for the next few months has been
laid out, and we look forward to the new initiatives and efforts to grow our community.

PROGRAMS:
 Community Program Guide – The Community Services Department took over the
coordination and publishing of the former Adult Learning Calendar. The updated 32 page
“Community Program Guide” was placed into post boxes by the last week in August. All
prior agencies submitted program information, as well, some new opportunities were
included. Also, a few ads were sold to help recover guide costs. There was a great response
to the new guide, and planning is underway for additional information to be included in
the next guide. In the end all the costs were covered, and as well, an online version was
made available for those that missed their copy. The Recreation Department also took
over some recreation programing from Adult Learning this fall. We are now offering Nia,
Meditation, Gentle Yoga in addition to the ongoing Afternoon Fitness Break and
Community Keep Fit. All programs are running and we are using the Seniors Centre and
the Town Hall Gym as facilities. The winter program guide will be coming out in January.
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Communities in Bloom – A focus in July was to prepare for Communities in Bloom
judging. Activities included: collection of information for the Community Profile document,
tour planning, clean-up along route, confirmation of
volunteers and roles for tour day, preparations for
Volunteer Appreciation event etc. On July 27, 2015
judges Lorraine Hunter and Gerry Teahen were
treated to a full day of touring with members of the
Communities in Bloom Committee, Councillor
Jackson, driver Adam Grose and tour guide Diane
Burt Stuckey. The day started out with a meeting at
the Town Office with various members of
administration and Council in attendance to review Town policies and programs related to
the program criteria, the history of Pincher Creek and our involvement with beautification.
Immediately following, the contingent ‘hit the trail’ to visit Lebel Mansion and the Oldman
Rose Garden, and where ’Cowley Rose’ had just
arrived via crane to the second floor verandah. On
to the Ag Grounds, school grounds, creek
walkway, seniors facilities, Builders World,
Hewetson Bed, Centennial Park, Pincher Park,
Cenotaph Park, South Hill Park, NE Area
Playground, Castleview Park, Juan Teran Park,
Bobby Burns Fish Pond, Sproule Field,
Campground etc. Whew! It was a full day, ending
with a tour of Kootenai Brown Pioneer Village and a potluck supper with Council members
and volunteers. Judges had also toured Heritage Acres on their travel day to Pincher Creek.
The judges expressed their appreciation to the community of Pincher Creek for their
hospitality and headed off to their final community for judging.



Pincher Creek was delighted (over the moon actually) when we learned on October 3, 2015
that Pincher Creek was the winner of the “Class of Champions, Small Category”. This indeed
was a great honor to compete against 5 other
communities and come out on top with a ‘silver
designation’ and score of 88%. Pincher Creek also
received the Ted Blowes “As You Like It Award” for
the best community showcase display in the trade
show. The Oldman Rose Society garden at Lebel
received a Special Mention on the certificate. What a
total surprize and honor to be recognized for the
wonderful community we have and all the great
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things we are involved with! Copies of the Evaluation Forms have been distributed
throughout the community. Shall we plan a celebration event?


Diane Burt Stuckey attended the Symposium and Awards Ceremony in Kamloops from
September 30 – October 3, 2015. It was very interesting to tour facilities and parks in the
‘Tournament Capital of Canada’ and learn more about their extensive parks maintenance
programs. We were also treated to several guest speakers at meals including world skier,
Nancy Green. It was great to network with other communities and an honor to be in the
presence of so many communities from across Canada and the world. Communities in
Bloom is a wonderful program and we have been fortunate to be part of it for over 15
years. Thank you to Council for their ongoing support.



Business in Bloom – With support from the CIB Committee, the Chamber re-introduced
the “Business in Bloom” competition this summer.
Judging took place July 6th and ‘Golden Shovel



Awards’ were presented to the Best Commercial
and the Best Industrial on July 10th. They considered
floral displays as well as the overall impression,
tidiness and freedom from weeds. Winners were KJ
Cameron Services (Industrial) and Builders World
(Commercial). After the competition, Certificates of
Recognition were hand delivered to several
businesses, encouraging their “good work”. They plan to continue the program next year.
Tree Dedication Ceremony –The 4th Annual Tree Dedication took place September 24,
2015 when a native cottonwood tree by the Museum and along the trail was dedicated to
the pioneers of the community. With a small but enthusiastic crowd attending, much
information on cottonwood trees and their value to pioneers was shared. Guests Hieide
Eijgel, Alberta Parks Visitor Services Specialist was in attendance as well Farley Wuth,
Curator from Kootenai Brown. Any ideas for a special tree to dedicate for 2016?



Shoreline Clean-up – This CIB sponsored event to clean up the Pincher Creek and
shoreline was held immediately after the Tree Dedication Ceremony. Some unusual items
are always found but overall the creek and banks were pretty tidy thanks to ongoing efforts
of the trail stewards and citizens. Most effort was focused on the downtown alley creek



area. More citizen involvement is encouraged for this event, perhaps service clubs, youth?
Pincher Planters – This group was integral to the Communities in Bloom preparations and
achievements this year, as confirmed by the 90% floral score. Their beds and hanging
baskets were spectacular this summer as a result of their talent, dedication, hard work and
the incredible growing season. The baskets went down October 1 (end of watering
contract) and all beds are being cleaned up now.

Third Quarter Report ~ July – September 2015

Page 7



Pincher Creek Community Services
2015 Department Report – Third Quarter

KidSport – The Committee met September 21, 2015 with a lot of good news to report. The
Committee had agreed to open up funding to ‘school sports’ in addition to community
sports. Information on KidSport was circulated to the schools this fall, as well, a display was
set up at the Fall Registration Night. The Committee would like to focus on the promotion
of KidSport so that people know it is available to families that may be experiencing
financial challenges. KidSport research has found that 1 in 3 Canadian kids cannot afford
the cost of organized sport, so our goal is to change that so all kids in our community can
experience the benefits of sport. A total of 15 applicants have been received this quarter



for sports including football, skating, volleyball and free style skiing.
2015 Summer Games – As mentioned in the second quarter report,
Pincher Creek sent 175 athletes to compete at the Games in
Claresholm July 8 – 11 and we placed 4th place overall, winning the
most gold medals of all regions. Way to go Pincher Creek! A
Southern Alberta Recreation Association meeting and Games
Retreat was held October 5 – 7, 2015 to review the Games
evaluations and all sport rules for 2016. It is a concern that to date
there is not a confirmed host for the 2016 Games however two
communities agreed to take it back to the respective Council for



consideration.
Parks Passport – This new program idea was offered in conjunction with the “June is
Recreation Month” promotion. The “Parks Passport” listed 11 questions about various parks
here in Pincher Creek i.e. Juan Teran Park – What color are the slides? Participants were to
go to each park, have fun, answer the question and bring the completed passport back to
the Rec Office. All participants received a free swim pass for participating and the winner
received a Waterton Park Pass. The June Passport was so popular that a second one was
offered over the summer months too. The winner of this one received a 2 month swim
pass. All Group Group Youth attendees
participated in the program in the summer.
Overall it was a great way to get active and to
get to know the awesome parks and
playgrounds we have here in Pincher Creek!
 Wild Pink Yonder – Department Staff
provided some support for the event which was
hosted in Pincher Creek on August 10, 2015. It
was very successful with a ‘really pink’ parade
highlighted with ‘very pink’ hanging baskets. The Wild Pink Yonder Committee (Elks Club)
reported that over $8,000 was raised for cancer research. Great job Pincher Creek! Town
staff got in the spirit and sported pink shirts to support the cause.
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Drop-in Beach Volleyball – This program ran 5 evenings commencing July 15th and
ending August 12th at the JJT court. Often the same individuals were coming to play but
fresh faces showed up from time to time. It is great to promote the courts and encourage
socialization over the summer months. A recommendation was to hold a tournament next
year and to promote it before students are out of school.



Family Street Dance/Children’s Festival – Held August 1, 2015 at Central Park, this event
was another great success with over 300 people attending. Partners for the event included
Day Care, Group Group Youth and Parent Link. A festival like atmosphere with
music/dancing, face painting and tattoos, concession food, shaved ice, games, bouncy
castle, photo booth etc. was offered and there were lots of competitions throughout the
evening such as limbo, hula hoop, dance offs with prizes from local supporting merchants..
After the dance, an outdoor ‘movie in the park’ was held. To minimize expenses, a screen
was made from old signs attached to the backstop and everyone brought their own chairs
and blankets – it worked perfect! Popcorn was prepared by Group Group and glow sticks
were handed out. Although the weather was a bit threatening all evening, the rain held off






until the movie was over. Overall it was a very fun event. The Football Club also held an
outdoor movie in September at Matthew Halton Field, so watch for more pop up movies to
come!
Parade Float – The Recreation/Swim Pool staff put a float together for the parade this
year. With the parade theme being ‘Under the Sea’, we were in our element! The float,
topped with a giant octopus, won 1st Prize in the Commercial Category. Appreciation to the
Operations Department for helping us out by driving the float and to the Rec Department
staff for planning, purchasing supplies, decorating and riding on the float. Candy was a hit
as always!
Dignitaries Reception – Our Department invited and arranged for the dignitary luncheon
after the Parade in August. Suggestions were provided to increase attendance next year.
Boredom Busters – This program ran 2 afternoons in the same week being August 18 &
20, 2015 with a total of 20 kids participating. The cost was $15 for both days and included
swimming, snacks, crafts and games. It was recommended that we look at offering it more



often next year i.e. once per week with a longer day program i.e. 10am - 3pm.
Fall Community Registration Night - Our annual registration night was held September
3, 2015 from 6:00pm – 8:00pm with over 21 tables/groups setting up. It was held in the
pool lobby and concession room again this fall as it creates a good flow to the tables.
There is a lot of wild energy for two hours and then it is over! Many people use the
registration night to see what is available in the community before they register and it is a
great way to promote all that is offered. All groups were pleased with the event with
registrations being taken that evening.
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Skate Jam – Wow what a great event was held the afternoon of September 26, 2015!
Sponsored by Infamous Board Shop, Boston
Pizza and Simply Catering, the Jam featured a
live DJ. All ages and abilities of skaters were
welcome to participate and the skilled
skaters were a great inspiration to the
younger crowd. Fun prizes included hoodies,
grip tape, a mystery bag, and some cash
prizes. A winner of the ‘high ollie’ contest
received a Star Wars board. Skaters and
participants were treated to pizza. Although
the turnout was smaller than hoped for,
everyone agreed that we should do it again
next year to encourage the development of
this activity.


Moonshadow Run – Volunteers from the Rec Advisory Committee and Summer Games
Committee had the idea to organize a unique evening run in Pincher Creek using the trail
system. A dedicated group met regularly throughout the spring and summer to prepare for
this event. They received 11 sponsors for the event ($2945) which basically covered the
cost of the participant t-shirts.
The intent was to create a
reasonable cost event to
encourage individuals and
families to be more active,
offering 2.5 km, 5km and 10km
options. Over 240 athletes
walked/ran the course with
ages between the 3 months
and 79 years. Around 50
volunteers helped out and the
Spray Park Committee ran the
concession. Equipment
purchased included a time
clock and event signage which
can be used again or by other groups. In the end the weather and moon cooperated and it
was a super successful event for Pincher Creek. Plans are to increase registration and to tie
it in with the harvest festival events again next year.
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SWIMMING POOL:


Pool Programs - A new Summer Schedule was developed for June 29, 2015 to August 30,
2015 which included morning Red Cross lessons and afternoon open swims. Initially there
was some concern that we may have to shorten the summer schedule due to staffing
however, it all worked out in the end. In late August the Fall Schedule was developed for
September 21, 2015 to January 3, 2016 which included shortened week night hours and
Saturday morning and after school swim lessons. This schedule was distributed to the local
schools as well as others in the region.



Pool prices were adjusted July 1st and there was a smooth transition on the Diamond
system.





Attendance was strong this quarter with 7,729 swimmers being
just over 100 shy of 2014 attendance (which included Summer
Games participants/families). 95% of the Red Cross Swim
Lessons ran, which was over double from last year - last year
there were 83 kids in summer group lessons and this year there
were over 200. Additional classes were set up based on the
demand and overall there was very good feedback on the
quality of instruction. We currently have 11 staff that can teach
lessons now.
There were a number of camps that attended though the
summer. One of the larger groups was Camp Gladstone that swam every Tuesday and
Thursday afternoon, bringing an average of 51 per visit. We appreciate their patronage of
the facility.
 There was a free swim every Monday night
sponsored by Napi Friendship Center and this was
popular with around 50 swimmers each time.
 Red Cross booked our facility over the summer to
offer swim lessons to aboriginal children. They
provided 2 instructors for this program and rented
lanes in the pool.
 Two pool parties were held in the summer. The July
“Water Fight Party” had 42 participants and the August “Olympics” party had 50. Each party



had themed games with prizes. Everyone ended up with a prize in the end and the big
pool toy was put in. These are a good way to draw in new people to use the facility and
just have some good fun.
The Aquatic Coordinator was very busy teaching 6 leadership courses this quarter including
AWSI Instructor, Bonze Medallion, First Aid, National Lifeguard and WSI Instructor. These
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courses helped to further train current staff to be instructors and as well, certify some new
junior lifeguards for our facility. This helped to address the fall staffing situation with
several guards off to post-secondary. The Red Cross Babysitting Course in September was
popular with a full class of 10 students. We have met our Leadership Program revenue
target for this year and are $8,000 over
last year’s revenue in this area.
 There was a full staff in-service in
late September to welcome new
employees to the team and to
develop new skills. Information on
administration/front desk was
included as well as physical skills and
situations in the pool.
 A new coach is in place this fall for
the Masters Swimming so participants are pleased to have their workouts continue. All
other programs continue including Junior Lifeguard Club, Aquafit, Boot Camp etc. Several
schools have booked lessons for this fall so there may not be such a rush in the spring.


Pool Facility – Operations were smooth this quarter, with no closures due to fecal
contamination - a record, especially for summer time with so many swimmers. Regarding
shutdown, the pool was drained August 31st with much spraying, scrubbing, cleaning and
polishing in the days to follow. The change room benches were removed and refinished
and the Aquatic Coordinator office was repainted. There was a strong focus on
housecleaning and reorganizing of storage rooms and file cabinets which was great!
Calcium, rust and scum are our enemies so shutdown is a good time to remove it from all
around the facility and equipment. Windows were cleaned inside and out. All pool tile was
checked over and only broken edge tiles were replaced: the walkway and edge tiles were
re-grouted. There were some hollow areas identified on the hot tub seats where areas will
need to be replaced in future. The lip into the hot tub was re-grouted to prevent water
from getting in behind the tile for now. Mechanically, there were some expensive repairs
during shutdown including replacement of 2 pool pumps ($6,000) and a couple of valves
that were leaking. A fire damper was replaced and a new server for the surveillance camera
system was installed. We have $2,000 remaining in the repairs and maintenance budget so
fingers crossed that we have a smooth operations this fall. New basketball stands/hoops
were purchased for the pool deck and these were ready for the re-opening on September
29, 2015.
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Quarterly Pool Attendance:
2015 Date
June 29 - July 5

July 6 – July 12
July 13 – July 19
July 20 – July 26
July 27 – August 2
August 3 – August 9
August 10 – August 16
August 17 – August 23
August 24 – August 30
August 31 – September 20
September 21 – September 27

2015 Attendance
489
(No lessons)
1096
1031
773
982
541
718
889
776

Total Quarter Attendance

431

2014 Attendance
457 + Summer
Games 472
1066
785
812
891
811
667
800
677
Shutdown
407

7729

7845

MCC ARENA:




Arena Programing/Rentals – Friday Farmers Markets continued over summer with the
last one September 25, 2015. A western craft market was also held on Saturday, August 15,
2015 right after the Fair & Rodeo Parade and it was well attended. Staff prepared for the
annual Chamber Trade Show which was held September 11 and 12, 2015. There was a bit
smaller attendance than last year, possibly due to the nice weather and Council was
requested to consider a possible rent reduction.
Arena Maintenance – A lot was accomplished this summer including a concession update;
arena, mechanical storage room and dressing room painting; installation of the new
condenser and chiller; arena board and glass cleaning, Zamboni servicing etc. Thanks to a
HUGE donation from LED in Action, the main arena lights were replaced with 42 LED lights
this fall. The value of the donation was $28,000 and the official presentation was made at
their October 1, 2015 Grand Opening at their new location. Lights were installed October 6,
2015 and the light lumens have increased from around 300 to 800. They can be dimmed,
each light turned on separately etc. A large LED in Action logo has been installed in centre
ice as recognition and appreciation.



Condenser/Chiller Project – During the tendering process for a new chiller and
condenser, it came to our attention that the additional weight of a slightly larger condenser
would require reinforcement of the mechanical room roof beams. As well, a pre-building
inspection by Superior Safety Codes identified the need to construct a vestibule going into
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the mechanical room. Stantec was engaged to prepare plans for the vestibule construction
and roof reinforcement. During the process, the ‘class’ of the room needed to be
determined, which is resulting in a requirement to upgrade some electrical wiring as well.
Consequently, the plans for the vestibule are still being finalized and we anticipate that
they will be signed off on soon. The strengthening of the beams has been completed.
Additional costs for the project as well as increased tender cost for the chiller and
condenser, was brought to the August 24, 2015 Council meeting for approval. MSI
Operating funds up to $22,000 were approved for the additional project costs, with a letter
to be sent to the MD requesting cost sharing of the project. They will consider the request
during their fall budget deliberations.


When the new condenser was lifted onto the mechanical room roof it was discovered that
metal frame it was to sit on was just laid on the roof and not attached to anything.
Therefore a quick plan had to be put in place to secure these beams and as well, the
roofing membrane was replaced with torched down material at a cost of $6,800. This
situation delayed the installation of the condenser for a few days however with all
installations and connections completed, the plant was turned on October 5th and ice






making commenced October 8th. The opening date for the Arena is scheduled for October
16, 2015.
Arena Board Program - This sale of advertising is still popular with businesses renewing
13 board signs, 4 wall signs, 1 ice logo and 1 Zamboni sign.
Fred Huddlestun Centre Request – The Society requested that windows at the Centre be
replaced as the seals are broken and they are cloudy inside. Council approved the
replacement at their September 28, 2015 meeting with funds of up to $8,000 from the MSI
Operating Grant and also requested that the MD be asked to contribute to the project.
Curling Club Request – The Club submitted a letter in August to propose a shared job
position between the Club and the Town to assist with ice making and maintenance. This
item was brought to the September 28, 2015 Council meeting, and they agreed to make a
Town employee available for maintenance duties and plant checks during the season with
all hours to be reimbursed. Club volunteers will put in the ice. The Club was agreeable to
the terms and Administration are working on a service agreement.

PARKS/OPEN SPACES/FACILITIES:
 Parks Maintenance – Being a Communities in Bloom year, there was extra effort given to
keeping our town neat, tidy and well- trimmed…… it looked wonderful this summer!
Voluntary water restrictions around the time of judging resulted in irrigation for some of the
inactive sport fields to be shut off or reduced. With rain later in the summer/fall, these areas
have greened back up again. Some park areas were fertilized this spring and some sprayed
for weeds this fall. The appearance of the ‘spruce saw fly’ on spruce trees around town this
Third Quarter Report ~ July – September 2015

Page 14

Pincher Creek Community Services
2015 Department Report – Third Quarter

summer was very concerning and the Town provided information on its website for residents
to monitor their spruce trees – hopefully no long term effects will remain.


Campground – Good weather this summer encouraged campers to visit Pincher Creek.
Revenue was $23,635, being nearly $3,400 more than last year. Campers were very happy
with the reservation system this year and we hope to streamline it more next year. Our host
left September 18, 2015 however we remained open on a self-registration basis until
October 13, 2015. Contract custodial deep cleaned the washrooms twice a week and parks
staff cleaned and checked supplies on the other days. For next year, we would like to review



the operations and maintenance and change things up a bit.
Contract Custodial Cleaning - This approach for cleaning ball park and campground
washrooms went fairly well this year however we will review the requirements prior to next
season. We anticipate more week-end tournaments next year so we would likely continue





with week-end support.
Bike/Skate Park – Casual staff was hired through the Recreation Office to clean-up the bike
and skate park in July. Also, a contractor was brought in to remove some of the dead trees
and limbs for safety reasons. For the balance of the summer, regular clean-up of this area
was done. The Skate Park Jam on September 26, 2015 was a lot of fun and inspiring
although attendance by locals was low. Hopefully we can continue this event to encourage
young skaters to get more involved. We recognize that the bike and skate park needs a bit
more attention next year, both in terms of maintenance and improvements as well as
programming. No major problems were reported this summer so the cameras and lighting
may have addressed these previous issues.
Lebel Mansion Historic Fence – Work on this project is nearing completion. As some of the
original sandstone from the bottom course was not able to be re-used, an alternative
approach was taken by the contractor. Direction was required from Heritage Advisor to
ensure that the work was in compliance with heritage conservation standards. Several emails
and pictures went back and forth regarding the project and a site meeting with all parties
was held on October 1, 2015 to finalize the requirements. The contractor has been very
accommodating with the changes and is committed to doing the work as historically
accurate as possible, given the current materials (sandstone) and tools we have to work with
in Alberta. Once the stonework and pillar caps are complete, the wrought iron railings will be
re-installed. Although our Historical Resources grant application for the project was to be
considered in the September run, we were advised that they are oversubscribed. Our
application will likely be deferred to the February 2016 intake for review. If the project is
completed this fall, we can submit the actual receipts and adjust our budget request if
needed for the February review. The Directors of Operations and Community Services
toured through Lebel Mansion to review building maintenance and ended up in the old
pottery room. It is felt that replacement of the windows in this area would make the space a
more useable and energy efficient space and quotes are being obtained.
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Mural Maintenance Project – This project was not completed this summer due to a
number of factors, but mostly time. The murals were inventoried as to size and
condition, a letter was prepared for the business owners,
an agreement was drafted to allow access to properties
to undertake the work and a mural artist was approached
to undertake the work. However, when they declined the
work it was late July and other priorities took over. With
groundwork in place, we intend to proceed in spring
2016, as weather permits.

Bench Program – A decision was made on the
style of park bench to be purchased and 2 samples with
memorial plaques were ordered. The Rec Advisory
Committee recommended that 15 benches be ordered before year end with locations to be
discussed at the trail open house coming up. The benches will be installed next spring and
over the winter, a commemorative program will be promoted.
Spray Park –The Committee continues to meet on a monthly basis with most of their focus
being on fundraising. They have been active with summer concessions and recently held the
car smash at the Harvest Festival to raise money. A major fundraising event is being planned
for the Community Hall on February 13, 2016 – stay tuned! A brochure on the spray park
project was included in the summer utility run and a few more donations/inquiries have
been received. The Recreation Manager submitted the Blue Cross grant application for
$50,000 by the August 31 deadline. The site has not been confirmed.
Canada 150 Grant – Decisions to be made after the Federal election.
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UPCOMING:
 SARA and Summer Games Retreat – October 5 – 7, 2015
 Facility Committee meeting – October 14 and November 24, 2015
 Joint Council Review of Applications – October 7, 2015
 Arena Open & First Public Skating – October 16, 2015
 Alberta Recreation & Parks Association Conference – October 21-24
 Recreation Advisory Committee meeting – October 28, 2015
 Halloween Parties – Library and Swimming Pool, October 30, 2015
 Joint Use Agreement Review, Committee of the Whole – November 4, 2015
 Trail/Walkway ‘Open House’ – Town Hall, November 16, 2015 from 2-4pm and 6-8pm
 Countdown to Christmas and Parade of Lights, November 20, 2015
 Light up the Park and Decorating Lebel – October/November
 Residential Light Competition Judging – December 9, 2015
 Communities in Bloom Social and Presentation of Competition Winners – December 16,
2015
 “‘In Kind” Policy to be presented to Council in November
 Completion of the Pool Policy Manual
 Project completions and year end.
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COMMUNITY SERVICES DEPARTMENT
QUARTERLY REPORT ATTENDANCE/SUMMARY January - December 2015
DATE/LOCATION
POOL
DATE/PERIOD
Mar-27
Jun-26
Jul-31
Aug-28

EVENT

POOL PARTIES/EVENTS
Easter Pool Party
End of School Party
Water Fight Party
Olympic Party

2nd Quarter

3rd Quarter 4th Quarter

Jan - Mar

April - June

July - Sept

Oct - Dec

36
42
50

AQUATIC LEADERSHIP COURSES
Assistant Water Safety Instructor Course
Babysitters Course
Bronze Medallion/Cross Course
LSI Course
Babysitting Course
First Aid Course
National Lifeguard Course
National Lifeguard Recert
First Aid Course
NL - Pool Course
NL Recert
Bronze Medallion/Cross Course
Assistant Water Safety Instructor Course
Water Safety Instructor Course
First Aid Course
NL Pool Course
NL Pool Recert
Red Cross Babysitting Course
Bronze Medallion/Cross Course
Total Leadership Participants

36

23

92

0

4
10
9
4
5
8

3
4
6
6
5
6
6
2
10
4
14

52

151

4
10
9
4
5
8
7
2
5
3
4
6
6
5
6
6
2
10
4

7
2
5

40

Total
2015

36
23
42
50

23

Total Party/Event Participants
DATE/PERIOD
Jan 24, 25, Feb 7,8
Jan-30
Feb 17 - 20
Feb 21, 22, 28, Mar 1
Mar-20
March 20 - 21
April 7 - 11
Apr-11
June 25 - 26
July 13 - 17
Jul-17
July 20 - 24
July 27 - 31
August 4 - 7
August 10 - 11
August 24 - 28
Aug-28
Sep-25
Sept 29-Oct 22

1st Quarter

0

106

2015 - 3rd
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COMMUNITY SERVICES DEPARTMENT
QUARTERLY REPORT ATTENDANCE/SUMMARY January - December 2015
DATE/LOCATION
DATE/PERIOD
Jan - Dec
Jan - Dec
Jan - Dec
June 27-28

EVENT
POOL BUILDING RENTALS
Concession Room Rental/Program
Semi-Private Pool Rentals
Private Pool Rentals
Swim Meet

POOL LESSONS/PROGRAMS/CLUB RENTALS
Junior Lifeguard Club - # Participants
Masters Swim Club - # Participants
Red Cross Lessons (5 days session) - # Students
Private Lessons (.5 -1.5 hr. per lesson) - # Students
School Lessons - # Students
School Open Swim Booking - # Students
Kayak Club-Average # Indiv. Participants- 5:00pm
Kayak Club-Average # Indiv. Participants - 7:00pm
Aquatic Boot Camp - Average # Participants
Dolphin Swim Club - #Members
Total Lesson/Program Participants

DATE/PERIOD
Jan - Dec
Feb - March
July - August
Jan - Dec
Jan - Dec

2nd Quarter

3rd Quarter 4th Quarter

Jan - Mar

April - June

July - Sept

9
5
14
Total Building Rentals

DATE/PERIOD
Jan - Dec
Jan - Dec
Jan - Dec
Jan - Dec
Jan - Dec
Jan - Dec
Jan - May
Jan - May
Jan - Dec
May - Aug

1st Quarter

POOL ATTENDANCE/PASSES
All Swims & Programs on Schedule (Note: Closed in Sept.)
Sponsored Swims (Transalta)
Sponsored Swims (Napi) - Monday nights
Membership Packages Sold - Punches, Passes etc.
Active Membership Cards - Punch Cards /Passes**

Oct - Dec

26
9
17
200
252

8
4
4

2

16

2

9
10
65
47
397
21
18
10
6

7
20
63
80
812
527
15
11
8
55

15
26
203
21
0
0
0
0
8
34

583

1598

307

28

9,467
102
113
939

9,024

88
957

74

74

43
18
37
200
298

31
56
405
148
1,209
548
33
21
22
89
2,562

26,220
102

7,729
341
89
946

Total
2015

16

306
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COMMUNITY SERVICES DEPARTMENT
QUARTERLY REPORT ATTENDANCE/SUMMARY January - December 2015
DATE/LOCATION
ARENA
DATE/PERIOD
Jan - Dec
Jan - Dec
Jan - Dec
Jan - Dec
Jan - Dec

EVENT

ARENA USER GROUP REGISTRATIONS
Minor Hockey Registration
Youth Rec Hockey Registration (Drop-in Program)
Figure Skating Registration
Rec Hockey Registration (3 Teams)
Huskies Team

`
DATE/PERIOD
Jan - Dec
Jan - Dec
Jan - Dec
Jan - Dec

ARENA PUBLIC/FAMILY SKATERS
Public Skating - Total Skates
Family Skating - Total Skates
Drop-in Shinny (Noon Hour) - Total Skates
Parent & Tot
Total Skaters
OTHER ARENA USAGE
School Groups- # of Skating Sessions
Arena Fall/Winter Private Rentals (Group, Family) - Total #
Week-end Tournaments
Arena Lobby Rentals (Swim Club, Farmers Market) - Total #

(Including Summer Games)
Lions Ball Park
JJT - Diamond A
JJT - Diamond B
JJT - Diamond C
JJT Beach Volleyball

3rd Quarter 4th Quarter

April - June

July - Sept

Oct - Dec

208

1,226

0

0

0

208

457
368
288
113
0

0

0

54
18
6

78

Total
2015

77
20
36
60
15

457
368
288
113

Total Arena Rentals
SPORT FIELDS
DATE/PERIOD
April - Dec
April - Dec
April - Dec
April - Dec
April - Dec

2nd Quarter

Jan - Mar

77
20
36
60
15

Total Regular User Group Registrations
DATE/PERIOD
Jan - Dec
Jan - Dec
Jan - Dec
Jan - Dec

1st Quarter

6

16

6

16

43
38
49
48
0

16
47
47
47
5

1,226
54
18
6
22

0

100

59
85
96
95
5
2015 - 3rd
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COMMUNITY SERVICES DEPARTMENT
QUARTERLY REPORT ATTENDANCE/SUMMARY January - December 2015
DATE/LOCATION
April - Dec
April - Dec
April - Dec
April - Dec
April - Dec
April - Dec
April - Dec

EVENT

2nd Quarter

Jan - Mar

April - June July - Sept Oct - Dec
16
5
40
2
17
5
10
0
37
1
16
36
21

Sproule Baseball Field
Pool Soccer Field
Ag Grounds Soccer Field
Sproule Soccer Field
Canyon Soccer Field
Matthew Halton Field
Community Track
Total Bookings

SPORT GROUPS
DATE/PERIOD
Spring 2015
Spring 2015
Spring 2015
Spring 2015
Spring 2015
Spring 2015
Spring 2015
Fall 2015

335

Minor Soccer - Youth
Minor Soccer - Ladies
Mustangs Football (Spring Camp & Fall Program)
Minor Baseball
High School Baseball
Adult Slo Pitch
High School Rugby
Mustangs Football

Mar-10
May-17
April - May

DEPARTMENT EVENTS/OTHER ACTIVITIES
4:00 Fitness Class - Average Attendance/Class
Community Keep Fit - Average Attendance/Class
Gym Walk - Average Attendance/Time
Nia
Meditation
Gentle Yoga
Community Registration Night - # Groups Participating
Volunteer Appreciation - # Attending
Pitch-in Campaign (155 Bags Collected) - #Participating

211

0

206
0
31
79
15
200
20

7
15
8

551

75

7
13
7

8
10
0
30
6
13
21

17
243

Total
2015
21
42
22
10
38
52
21
546

206
0
31
79
15
200
20
75

75

Total Sport Field Participants
PROGRAMS
DATE/PERIOD
Jan - Dec
Jan - Dec
Jan - Dec
Sept - Dec
Sept - Dec

3rd Quarter 4th Quarter

1st Quarter

0

626

22
38
15

38
243

75
2015 - 3rd
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COMMUNITY SERVICES DEPARTMENT
QUARTERLY REPORT ATTENDANCE/SUMMARY January - December 2015
DATE/LOCATION
May-June
June
Aug-14
Aug 18 & 20
July - Aug
Sep-03
Sep-24
Sep-24
Sep-26
Sep-26

EVENT

2nd Quarter

Jan - Mar

April - June July - Sept Oct - Dec
71
175
300
20
30
21
11
4
20
290

Active Living Challenge- # Participants
Summer Games - # Registered
Street Dance & Movie Night - # Attendees
Boredom Busters Program - # Registered
Beach Volleyball # Attending
Community Registration Night - # Groups Participating
Tree Dedication Event -# Attending
Shoreline Clean-up - # Attending
Bike/Skate Jam - # Attending
Moonshadow Run (Participants & Volunteers)
Total Activity Individuals

3rd Quarter 4th Quarter

1st Quarter

290

348

784

0

Total
2015

300

1422
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