
Running in the upcoming Municipal Election…..??? 
 

It’s that time again!  Municipal elections are just a few months away.  Are you thinking about running?  
Having been there and done that for six years (1998-2004)…..let me share some of the realities of life 
as a councillor and make a few suggestions. 
 

TIME COMMITMENT 

Time is precious to all of us…..family time, leisure time, work time.  Accepting the responsibilities of a 
Town/MD Councillor will line you up to spend somewhere between 10 and 20 hours per week for 
about half of the 208 weeks you will be in office.  This includes regular council meetings, special 
council meetings, committee meetings, public hearings, public open houses, meetings with Provincial 
officials, meetings with the other councils, conferences and, of course, meetings in the post office and 
grocery store.  If you are self-employed, be prepared for that loss of time; if you are employed, be 
prepared to discuss “time” with your employer BEFORE you file your nomination papers; if you are 
retired, be prepared to share your life with your electorate.  If you have a family, have a frank 
discussion with them before stepping off the edge. You are part of their lives and they need to 
understand and agree with how much you might not be around during your term. Your dedication will 
be one of the keys to a successful and productive term of office…..but weigh the time issue very 
carefully. 

COMMUNITY AWARENESS 

If you haven’t lived in the community for long, you will come to learn the community quickly. Council is 
a “governance” hub in a large wheel.  Council takes direction and advice from the entire community.  
You will soon begin to learn how important it is to understand the value of that interconnectedness, 
and to leverage that to insightful and constructive advantage in the decision-making process that 
Council faces with every meeting. 

If you have lived in the community for a while, you may have an understanding that no group, club, 
organization, or individual exists in a vacuum.  You know, that in some small way, our community 
functions far more productively because we are linked. As a Councillor, you must be receptive to that 
notion, and able to see the larger picture that surrounds even the smallest item on the agenda, or the 
tiniest thread in the community fabric. 

COMMUNICATION – SPEAKING AND LISTENING 

It’s not critical that you be an experienced public speaker, but you should be confident enough to 
speak and to react in a discussion situation.  You should remember that you are “in the public” 
whether you are speaking on the street or at the council or committee table.  You must be prepared to 
speak and to be heard.  Discussion at the council or committee table is not a private conversation.  If 
you have something to say, say it!  If you have information, describe the source with commitment (“I 
have talked to ‘people’ just doesn’t cut it!) Be prepared to make your voice count with credibility and 
solid information.   



It is critical that you know how to listen. Listening is often more important than speaking. You will take 
a lot of direction and receive a lot of advice over the four years of office, and the community needs to 
feel confident that you are a focused listener with their best interests at heart.  

Admit that you don’t know it all and admit that you can’t know it all. Be prepared to say “I don’t know, 
but I’ll try to find out”.  Be prepared to search for information and become an avid reader/researcher 
on behalf of your community.  Use the best information resources available, often through Town 
Office administration and staff. 

MUNICIPAL PROCESS 

It helps to be somewhat familiar with the Municipal Government Act. This is the overriding Provincial 
Act and Regulation that governs municipal councils (get your copy). It’s a heavy read, but at the 
outset, the following understanding will help: 

 

Part 6 Municipal organization and administration 

201(1) A council is responsible for 

• (a) developing and evaluating the policies and programs of the municipality 
• (b) making sure that the powers, duties and functions of the municipality are appropriately 

carried out 
• (c) carrying out the powers, duties and functions expressly given to it under this or any other 

enactment 

     (2) A council must not exercise a power or function or perform a duty that is by this or another 
enactment or bylaw specifically assigned to the chief administrative officer or a designated officer 

That seems straightforward enough….but I suggest you read the other 300+ pages ! 

As a councillor, you are a member of a team elected to carry out those things described above.  You 
must have a solid understanding of democratic principles and be prepared to participate accordingly.  

Don’t arrive at the council table with an axe to grind. You may have items that you wish to have 
discussed and included on an agenda….but it is a council agenda, and therefore becomes a council 
matter rather than your own.  Although a council decision may favor your wish, you will not 
necessarily get your own way!! 

COMPASSION 

As a councillor, you represent the entire and wide variety of the socio-economic-ethno and 
demographic make-up of our community.  Children and youth, families, seniors, and individuals are 
all woven into our community fabric. Your thoughts and actions as a councillor must therefore be 
inclusive. None of us functions at identical levels in any matters of our daily lives.  We must each 
show compassion and understanding for each other, for those whose lives are somehow different 
than ours. 

MUNICIPAL PARTNERSHIP 

The Town of Pincher Creek does not and cannot function in isolation.  Our jurisdictional neighbours 
include the MD. of Pincher Creek No. 9, the Village of Cowley and Piikani First Nations.  Together, we 



are often referred to as the “greater community of Pincher Creek”.  While most of the storefronts are 
located in the town, the majority of the largest businesses are in the outlying M.D.  We are virtually 
surrounded by farm and ranchlands and a few very large corporate partners. MD, Village and Piikani 
citizens attend the town to shop, recreate, educate, attend churches, parades, fairs, rodeos and to 
volunteer on community organizations.  The MD and the Village are our financial and consultative 
partners in several “joint agreements” (library, recreation, FCSS, PC Foundation, etc.).  As a 
Councillor, you will be expected to represent your jurisdiction on some of those “joint committees”. 
Ultimately, the citizens of our greater community expect those committees to function in a progressive 
and constructive manner.  The interests of that greater community must remain a priority when you 
participate as a committee member. 

REMUNERATION 

As a Councillor, you will be compensated for your efforts and time.  Details can typically be found on 
municipal websites.  (eg. Town of Pincher Creek - Town Services/Bylaws and 
Policies/Bylaws/Council Remuneration (1578-13).   

HUMOUR 

This one may surprise you!  Municipal governance is a serious business and must be treated as 
such, with respect, dignity, and intelligence. As a councillor, as in life, there will be many serious 
moments but I would suggest that you not dig yourself into that hole so deeply that you never again 
smile or feel relaxed.  There is humour to be found in most aspects of our lives, and the council table 
is no different.  Don’t be afraid to find moments of joy and humour amongst the scattered detritus of 
agendas, minutes, financial statements, reports, and requests before you.  Learn to balance the 
serious against the humorous while getting the job done! 

ORGANIZE 

You will be provided with a council laptop.  If you are not computer literate, learn! Almost everything a 
council does moves through the system via computer.  Not to say there is anything wrong with paper, 
but the system moves more efficiently electronically.  Again, you will probably find a balance where 
you work with both paper and the computer.  You will, perhaps, keep some paper files and probably a 
paper daytimer, but as the 1460 days of your term unfold, expect that balance to fluctuate. You will 
learn to organize your personal life around your council and civic duties. You will learn to 
prioritize….and you will most likely learn to make excuses! 

Council relies heavily on Administration and staff to keep things organized, on-track, and on time, but 
there is a limit.  A good strategic plan involves identification of ALL resources, while recognizing 
capacity issues at every turn. As a councillor, you will contribute to the success of that plan by 
keeping your desk organized, by understanding the capacity limits of our collective resources, and by 
keeping your calendar “realistic”. 

THINK AND PLAN STRATEGICALLY 

We cannot create a better or a different past.  Hopefully, we have learned from whatever that past 
taught us. We must now plan for the future we want instead of a future that someone creates 
for us.  With proper scheduling, you will go through a council strategic planning exercise early in your 
term.  That exercise, done with senior administrative staff, will lead you through at least a day of 
discussion related to the questions: “where have we been; where are we today, where do we want to 



go, and what will it take to get us there?”  It’s a great way to examine and gain an understanding of 
the total picture of community resources, responsibilities and capacity.  Ideally, one day of the 
exercise should be spent with our municipal neighbours.  We need to know as much about their 
resources and aspirations as we do about our own. 

Give much thought to your reasons for running and to the commitment you are about to make.  You 
have the very soul of our community at heart or you wouldn’t even be contemplating this job. You 
have a lot to contribute.   

 

David Green 
Former Councillor 
July 12, 2017 


