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1.0 Purpose 

 
The Pincher Creek Foundation commissioned a Housing Needs Assessment to explore and 
identify current and emerging housing challenges in the Pincher Creek area, including: 
 
• Housing affordability (households having to pay more than 30% of their before-tax 
income on housing); 
• Housing adequacy (physical safety and maintenance of the home); 
• Housing suitability (overcrowding); and 
• Housing accessibility (the degree to which housing meets the needs of persons with 
health, mobility or stamina limitations). 
 
 
The objectives of this Housing Needs Assessment are: 
 
 
• To gain a better understanding of the area’s current housing needs, issues and 
challenges; 
• To provide direction to the Pincher Creek Foundation, its member Municipalities, and 
other interested stakeholders; and 
• To support funding applications to the Provincial and Federal Governments. 
It is important to note that a Housing Needs Assessment is often a necessary pre-requisite for 
obtaining Federal and Provincial funding (e.g., capital grants) for new affordable housing 
projects. 
 
 
 
 

2.0 Methodology 
 

The methodology used to develop the Pincher Creek Housing Needs Assessment combines 
quantitative (statistical) data analysis with targeted Key Person Interviews and Focus Group 
Meetings (qualitative analyses) in order to identify and explore: 
 

  Population and demographic trends; 

  Changing household incomes; 

  Housing availability (housing supply, form and tenure including market, nearmarket 
 and non-market housing); 

  Housing issues related to adequacy, suitability, affordability and accessibility; 



  Other indicators of housing/economic hardship where data was available; and 

  Impacts that the community may be experiencing as a result of declining housing 
affordability and choice. 
 
 

3.0 Key Findings to Date 
 

3.1 Population Growth 
 

According to Statistics Canada’s official population counts, the permanent population living 
within the Pincher Creek Foundation’s service/catchment area grew by 1.3% between 1991 and 
2006 (compared to the Province as a whole growing by 29.3%) while the MD of Pincher Creek’s 
population grew by 6.0%, the Town of Pincher Creek’s population declined by 1.0%, and the 
Village of Cowley’s population declined by 20.9%. Over the past 15 years, the MD of Pincher 
Creek’s population has grown at an average annual rate of 0.4% (compared to 2.0% for the 
Province as a whole) and the population of the region as a whole has grown by an average 
annual rate of 0.1%. Conversely, populations have declined by an average annual rate of 0.1% 
in the Town of Pincher Creek’s and 1.4% in the Village of Cowley. In 2008, the Town of Pincher 
Creek conducted a Municipal Census which appears to challenge this data. 
 
Based on past trends observed in the Statistics Canada Census of Population data, the 
following populations are projected for each community by 2020: 
 
 

  Town of Pincher Creek: 3,525 – 3,575 residents 

  Village of Cowley: 165 – 205 residents 

  MD of Pincher Creek: 3,500 – 3,650 residents 

  Regional Total: 7,255 – 7,355 residents 
 

Conversely, if an annual population growth rate is assumed (e.g., 2.0%), the Town of Pincher 
Creek could see its population grow to 4,785 residents, the Village of Cowley could see its 
population grow to 290 residents, the MD of Pincher Creek could see its population grow to 
4,365 residents and the region as a whole could grow to have as many as 9,440 residents by 
2020. These latter population projections are not supported by the observed trends in Statistics 
Canada’s Census of Population data over the past fifteen years. 
 
 
 
 

3.2 Demographic Changes 
 
The Pincher Creek area (including the Town of Pincher Creek, the MD of Pincher Creek and the 
Village of Cowley – i.e., not including the Piikani/Peigan Reserve) has experienced a shift in the 
age characteristics of its permanent population. According to Statistics Canada Census data, 
between 1996 and 2006, the region as a whole appears to have: 
 

  Lost approximately 300 children and youth (ages 0-24 years); 

  Lost approximately 185 adults (ages 25-54 years); 

  Gained approximately 310 empty nesters (ages 55-64 years); and 

  Gained approximately 230 seniors (ages 65 and over). 



Population data also shows a net decline in the number of couple households living in the 
region yet an increase in the number of lone-parent households and single individuals. 
 

3.3 Income Levels 
 
Median incomes among households living in the Pincher Creek area generally increased 
between 2001 and 2006 according to Statistics Canada Taxfiler data. For example: 
 

o  In the Town of Pincher Creek: 

  The median income of couple families increased by 29.0%; 

  The median income of lone-parent families increased by 50.2%; and 

  The median income of non-family persons (singles) increased by 28.0%. 
 

o In the Hamlet of Lundbreck: 

  The median income of couple families increased by 38.0%; and 

  The median income of non-family persons (singles) increased by 59.9%. 

  NOTE: there is insufficient data to evaluate changing median incomes among 
 lone-parent families. 

 
o In the Village of Cowley: 

  The median income of couple families increased by 39.1%; and 

  The median income of non-family persons (singles) increased by 38.7%. 

  NOTE: there is insufficient data to evaluate changing median incomes  
among lone-parent families. 
 

Despite these increases, households in the Pincher Creek area consistently earn lower average 
incomes than similar households across the province. 
 
 

3.4 Housing Supply 
 
Communities within the Pincher Creek area have a significantly higher percentage of single-
detached houses than the province as a whole. An estimated 90.9% of homes within the MD of 
Pincher Creek are single-detached houses as are 82.7% of homes within the Town of Pincher 
Creek and 60.0% of homes in the Village of Cowley. The Village of Cowley also has a 
significant number of mobile homes (35.0%) compared to less then 8.0% of homes in both the 
Town and the MD. 
 

The majority of homes in the Pincher Creek area are also owner-occupied – which is consistent 
with most communities across the province. In 2006, an estimated 85.7% of homes within the 
MD of Pincher Creek were owner-occupied as are 82.0% of homes within the Town of Pincher 
Creek and 80.0% of homes in the Village of Cowley. 
 
 

3.4.1 Market Homeownership 
 
Housing prices have increased significantly over the past five (5) years. A first-time homebuyer 
with a 5% downpayment would have to earn an estimated annual income of between $57,000 
and $61,750 in order to purchase the average-priced home for sale in the Pincher Creek area at 
the end of August 2009. Purchasing the average-priced single detached home would require an 



annual income of $59,250 to $59,750, while the average-priced duplex would require $53,250 to 
$54,250, the average-priced mobile home would require $26,000 to $26,250, and the average-
priced townhouse available for purchase at the time the analysis was conducted (four 
townhouses located at Castle Mountain Resort) would require $83,750 to $95,750. 
 
 
These figures suggest that first-time homeownership in the Pincher Creek area is only 
affordable to dual income households, semi-professional households and households already 
established in their careers. First-time homebuyers earning less than $25,000 would not likely 
be able to afford even an entry-level-priced mobile home without a sizeable downpayment or 
few other monthly loan payments (e.g., little to no credit card debt, car loans, student loans, 
etc.). Alternatively, a modest-income household would have to have already owned a home and 
be able to contribute substantial equity in order to purchase a home in the Pincher Creek area. 
Entry-level homeownership does not appear to be affordable to many single individuals, 
loneparents, people working in the retail and service industry, people on income assistance, or 
people starting their careers in entry-level professional positions attempting to enter the housing 
market for the first time. 
 
 
 

3.4.2 Market Rental Housing 
 
Based on the 2008 Alberta Apartment Vacancy and Rental Cost Survey developed by Alberta 
Housing and Urban Affairs, the current average monthly rent for a one-bedroom unit available 
through the formal rental market in the Town of Pincher Creek (i.e., not including basement 
suites and houses for rent) is $561 while the current average rent for a two-bedroom unit is 
$581, and a three-bedroom unit is $620. No data was collected on rental units with four or more 
bedrooms. 
 
Based on this data, households in the Pincher Creek area require an annual income of $22,440 
in order to afford an average one-bedroom unit, $23,240 in order to afford an average 
twobedroom unit, and $24,800 in order to afford an average three-bedroom unit. 
 
Actual rents in the formal rental market vary greatly from the average. For example, monthly 
rents for one-bedroom units ranged from $500 to $600 at the time the 2008 Alberta Apartment 
Vacancy and Rental Cost Survey was conducted. Monthly rents for two-bedroom units ranged 
from $400 to $1,100 and monthly rents for three-bedroom units ranged from $475 to $750. It is 
not uncommon for two-bedroom units to rent at higher rates than three-bedroom units as many 
of the three-bedroom rental units in a community tend to be in older buildings with fewer 
amenities. 
 
Feedback from participants in a series of Key Person Interviews and Focus Group Meetings 
suggest that these figures are actually low and that the average rent for a one bedroom unit is 
currently $575 per month while the average rent for a two-bedroom unit is closer to $600-$625 
and the average three-bedroom unit is currently renting for $800 to $1,000 per month. This 
includes units in both the formal and informal rental markets. It should also be noted that the 
figures presented in Table 24 above are based on the 2008 survey by Alberta Housing and 
Urban Affairs rather than the 2009 survey which was not yet published at the time of this study. 
 
 



3.4.3 Near-Market Housing in the Pincher Creek Area 
 
Near-market housing generally consists of the following: 
 

o Limited/shared equity homeownership options such as: 

 Housing Co-operatives 

 Co-housing 

 Perpetually affordable/resale restricted housing 
o  Staff-oriented rental accommodations; and 

 
o  Subsidized/social rental housing: 

 Rent-geared-to-income rental units (e.g., Community Housing) 

 Rent supplements (e.g., the Direct Rent Supplement Program) 
There are currently no limited/shared equity homeownership opportunities within the Pincher 
Creek Foundation’s service/catchment area either in the form of a housing co-op, co-housing or 
perpetually affordable/resale restricted homeownership 
. 
There are twelve (12) Community Housing units (i.e., subsidized, rent-geared-to-income units 
for families with children) located in Pincher Creek and operated by the Pincher Creek 
Foundation, including two duplexes (4 units total) and two fourplexes (8 units total). Currently, 
there are an additional 35 families on the waitlist for Community Housing in Pincher Creek. 
 
The Pincher Creek Foundation also administers rent supplements funded through the Alberta 
Housing and Urban Affairs’ Direct Rent Supplement Program (DRSP) to an estimated 30 
households living in the area. Anecdotal evidence indicates that the Province of Alberta has 
recently put a freeze on rent supplements and, therefore, will not be providing any additional 
funds to support additional applicants seeking that assistance. 
 
The potential number of staff housing units located within the Pincher Creek Foundation’s 
service/catchment area is currently unknown. However, anecdotal evidence indicates that 
Castle Mountain Resort is currently providing staff housing as are some of the hotels in the area 
and some of the fast food restaurants. 
 

3.4.4 Non-Market Housing in the Pincher Creek Area 
 
Non-market housing consists of emergency shelters (e.g., homeless shelters, youth shelters, 
family violence shelters and Safe Houses) and supportive housing (e.g., Group Homes and 
second stage/transitional housing). 
 
There is currently only one emergency shelter located within the Pincher Creek Foundation’s 
service/catchment area – the Pincher Creek Emergency Women’s Shelter. The shelter is 
operated by the Pincher Creek Women’s Emergency Shelter Association and provides housing 
and supports for up to 21 days to women and children fleeing family violence. 
 

There are currently no registered Group Homes located within the Pincher Creek Foundation’s 
service/catchment area. Quest Support Services Inc. is an organization out of Lethbridge that 
provides a combination of housing and support services to Persons with Developmental 
Disabilities (including Group Homes) and currently operates a satellite office in Pincher Creek. 
However, Quest does not operate any Group Homes in the Pincher Creek area at this time. The 
closest registered Group Homes appear to be located either in Lethbridge or the Group Home 



owned and operated by the Crowsnest Community Support Society in the Crowsnest Pass. 
 

3.4.5 Seniors’ Housing in the Pincher Creek Area 
 
Seniors’ housing includes: 
 

  Seniors’ Independent Living/Self-Contained units; 

  Seniors’ Supportive Living/Assisted Living units (e.g., Lodges); and 

  Seniors’ Continuing Care beds. 
 

There are currently 24 seniors’ Independent Living units in the Town of Pincher Creek that are 
owned by the Province and managed by the Pincher Creek Foundation. This includes twelve 
(12) units at Canyon Manor I, six (6) units at Canyon Manor II and six (6) units at Willow Court. 
 
The Pincher Creek Foundation currently operates one (1) seniors’ Lodge (Crestview Lodge) 
containing 47 units. The Good Samaritan Society also operates a Designated Assisted Living 
facility in Pincher Creek (Vista Village) in partnership with Alberta Health Services. Vista Village 
is an ageing-in-place facility that contains 45 Assisted Living units along with ten Dementia Care 
units. Vista Village is currently undergoing an expansion that will see an additional 40 Assisted 
Living units opening toward the end of 2009. Twenty of these 20 units will be under contract with 
Alberta Health Services. Ten (10) of these 20 units will be Designated Assisted Living units (two 
of which will serve as one-bedroom companion suites) and the remaining 10 units will be 
Dementia Care beds similar to those currently available at Vista Village. 
 
There is currently no formal Long-Term Care facility located within the Pincher Creek 
Foundation’s service/catchment area. Rather, Long-Term Care services are being delivered by 
both the Good Samaritan’s Society at Vista Village (operating under contract with Alberta Health 
Services) and through Alberta Health Services directly at the Pincher Creek Health Centre. The 
Health Centre maintains a commitment to the community to allow up to three of its acute care 
beds to be used as long-term care beds should the need arise (i.e., if the needs of a particular 
individual cannot be met at Vista Village). 
 

3.4.6 Gaps in the Pincher Creek Area’s Housing Continuum 
 
Based on the findings from the housing inventory presented above and feedback from 
participants in a series of Key Person Interviews, the following gaps in the housing continuum 
have been identified for the Pincher Creek area. 
 

 Emergency Shelters: while Pincher Creek has a shelter for women fleeing 
domestic violence, the community does not have an emergency shelter or shortterm 
housing for the area’s homeless population and/or itinerant workers who may 
be seeking employment in the agricultural or oil and gas sectors. 
 

 Transitional Housing: while Pincher Creek has a shelter for women fleeing 
domestic violence, the families who use this facility can only stay for a maximum 
of 21 days. The community does not have transitional or Second-Stage housing 
for these families to go beyond that timeframe while they search for suitable 
housing elsewhere in the community. 
 

 Supportive Housing: the community does not have any Group Homes for 



individuals with severe disabilities (cognitive, physical or behavioral) or other forms 
of supportive housing for individuals either with disabilities or with mental health 
challenges who do not need the services provided in a traditional Group Home 
setting but who do need additional supports and assistance living on their own in 
order to remain independent. 
 

 (Rent-Geared-To-Income) Community Housing: while the community does have 
twelve (12) Community Housing units geared to low-income families, current 
waitlist data maintained by the Pincher Creek Foundation suggests that these 
units may only be meeting 25% of the actual demand for such housing. 
 

  Near-Market Rental Housing: while the community does have an active and 
ongoing rental market, current rents may not be affordable to most low- and 
modest–income households (including families with children) earning less than 
$30,000. 
 

 Near-Market Homeownership: while the current entry-level housing appears to be 
affordable to households earning between $23,250 and $47,000, there is both a 
limited supply of these homes and very few options available to households 
earning less than $40,000 (e.g., limited/shared equity homeownership options 
such as housing co-ops, co-housing or perpetually affordable/resale restricted 
homeownership). 
 

 Entry-Level Homeownership: while the current entry-level housing appears to be 
affordable to households earning between $23,250 and $47,000, the number of 
options that are affordable to households earning between $40,000 and $50,000 is 
severely limited and only affordable to households in that income range because 
current interest rates are so favorable. 
 

 Seniors’ Housing: while the community has a range of Independent Living, 
Supportive Living and Long-Term Care opportunities for seniors, there appears to 
be a significant lack of near-market rental and Independent Living for low- and 
modest-income seniors along with near-market/entry-level homeownership 
opportunities (e.g., Life Lease) for seniors wishing to move into a more supportive 
or congregate living environment yet who cannot qualify for housing offered by the 
Pincher Creek Foundation because of their combined incomes and assets. There 
also appears to be a lack of Independent Living and Supportive Living 
opportunities for higher income seniors living in the area. It is also clear that 
Crestview Lodge (one of two seniors’ Supportive Living facilities in the area) also 
needs significant upgrades in order to bring the facility and its individual rooms up 
to current Lodge standards as set by the Province of Alberta. 
 
Feedback gathered from participants in a series of Key Person Interviews and Focus Group 
meetings support these gaps as priorities for housing in the Pincher Creek area. Additional 
priorities include: 
 

 Supportive/Assisted Living for people under the age of 65 who require a higher 
level of care yet find it difficult to access either Crestview Lodge or Vista Village 
due to their age (and in some cases incomes); 
 



 Affordable rental and ownership housing geared specifically to Aboriginal people 
in order to allow them to live in a more culturally appropriate and accepting 
environment; and 
 

 Rent-geared-to-income housing for single individuals since priority for the area’s 
Community Housing is typically given to families with children. 
 

3.4.7 Planned Future Housing Developments 
 
Golden Life Management (from Cranbrook, BC) is currently in the planning stages of developing 
a 70-unit Lodge in Pincher Creek. The Lodge will include a mix of studio, one-bedroom and two-
bedroom units renting between $1,650 and $2,200 including hospitality services and one main 
meal per day. Completion of the Lodge is planned for late 2010 or early 2011. Given the 
proposed rents, these units will not likely be affordable to low-income seniors. 
 
Crowsnest Pass Senior Housing also appears to be in the early stages of plans to build a 
Designated Assisted Living (DAL) facility in Blairmore. If developed, this facility may relieve 
some of the pressure on DAL in Pincher Creek since Vista Village is the only DAL facility within 
60 kilometers of the Crowsnest Pass. 
 
There do not appear to be any plans by either the private sector or the non-profit sector to 
develop affordable housing (near- or non-market housing) in the Pincher Creek area to fill in the 
identified gaps in the area’s housing continuum. 
 

3.5 Identified Housing Needs 
 
Housing needs for the Pincher Creek area were evaluated according to four standard 
categories: 
 

1. Housing affordability (households having to pay more than 30% of their before-tax 
income on housing); 
2. Housing adequacy (physical safety and maintenance of the home); 
3. Housing suitability (overcrowding); and 
4. Housing accessibility (the degree to which housing meets the needs of persons with 
health, mobility or stamina limitations). 
NOTE: The estimates that follow do not include households living on the      
Piikani/Peigan Reserve. 
 

3.5.1 Housing Adequacy 
 
Housing adequacy refers to the physical safety of an individual dwelling. Housing is considered 
inadequate if it requires major repairs and/or is lacking necessary services and basic facilities. 
Major repairs refer to plumbing, electrical, ventilation systems, disposal systems, and the 
structural components of a house that might warrant it being unsafe. Basic facilities refer to 
potable hot and cold running water, and full bathroom facilities including an indoor toilet and a 
bathtub or shower. Additionally, housing is not adequate if it is infested with vermin or black 
mould. 
 
According to Statistics Canada data, the Pincher Creek area has a significantly higher 
percentage of homes in need of major repairs. Based on this data, there may be as many as 



310 homes in the Pincher Creek area (not including the Piikani/Peigan Reserve) in need of 
major repairs and, therefore, could be considered inadequate. 
 

3.5.2 Housing Suitability 
 
Housing suitability refers to the size of the home in terms of bedrooms compared to the size of 
the family living in that home. National Occupancy Standards set minimum criteria for number of 
persons per bedroom and level of privacy for members of a household. These standards 
require: 
 

 A maximum of two persons per bedroom; 

 That the parent(s)’s bedroom be separate from that of the children(s)’s; 

 That family members over the age of 17 not share a bedroom; and 

 That family members over four years of age and of the opposite gender not share a 
bedroom. 
 

Households that are unable to meet these occupancy standards are said to be living in 
overcrowded or unsuitable housing conditions. 
 
There are currently no published data by Statistics Canada directly related to housing suitability 
in the Pincher Creek area. However Statistics Canada data that compares household size to the 
total number of rooms in the home suggests that there may be as many as 20 households in the 
Pincher Creek potentially living in overcrowded conditions that would be considered unsuitable 
based on National Occupancy Standards. Feedback from participants in a series of Key Person 
Interviews and Focus Group Meetings suggest that these figures are actually low. 
 

3.5.3 Housing Accessibility 
 
Housing accessibility relates to ability of individuals with health, mobility and/or stamina 
limitations to easily get into and out of their home, and to move around freely while inside their 
home. Accessibility is particularly problematic for persons with physical disabilities including 
people confined to wheelchairs and people needing the use of walkers to get around their 
home. Those households with accessibility issues may require a number of improvements to 
their homes including wheelchair ramps and/or elevators; larger doors and hallways; lowered 
counter tops, sinks and cabinets; and reconfigured rooms including larger bathrooms and 
specialty bathtubs. 
 
Data from the 2006 Participation and Activity Limitation Survey (PALS) – conducted nation-wide 
by Statistics Canada – suggests that there may be as many as 75 - 80 individuals living in the 
Pincher Creek Foundation service/catchment area currently using specialized features to enter 
and exit their homes and as many as 45 individuals living in the region potentially in need of 
more accessible housing (i.e., for whom the design and layout of their home makes it difficult for 
them to participate in daily activities). Feedback from participants in a series of Key Person 
Interviews and Focus Group meetings suggest that these estimates are low given the higher 
percentage of seniors living in the Pincher Creek area compared to provincial averages. 
 

3.5.4 Housing Affordability 
 
Housing affordability relates to the ability of individual households to meet their monthly rent or 
mortgage payments within a reasonable threshold of their income. CMHC has determined that 



housing is affordable if it costs no more than 30% of a household’s before-tax monthly income 
for rent or mortgage payments (32% if property taxes, utilities and condominium fees are included). 
In order to estimate the number of households in the Pincher Creek area that are potentially 
facing housing hardships due to the cost of market housing, two standard measures were used: 
 

1. The 2008 Low Income Cut-offs (LICOs) as published by Statistics Canada (i.e., 
the unofficial poverty line for Canada); and 
 
2. The 2009 Core Need Income Thresholds (CNITs) as published by Alberta 
Housing and Urban Affairs. 
 

These measures are compared to income data derived from Statistics Canada Taxfiler data for 
2006 (the most recent data currently published). Another analysis prepared by Statistics 
Canada using 2006 Census data and identifying the number of households paying 30% or more 
of their income on housing is also used to complement the analysis. 
 
According to these analyses: 
 

 An estimated 315 households may earn incomes that fall at or below the 2008 
before-tax LICO and, therefore, may be in need of more affordable housing. This 
amounts to an estimated 140 couple families, 50 lone-parent families, and 125 single 
individuals. 

 An estimated 660 census households may earn incomes that fall at or below the 
2009 CNITs and, therefore, may be in need of more affordable housing. This 
amounts to an estimated 220 couple families, 115 lone-parent families, and 325 
single individuals. 

 Between 285 and 330 households living in the Pincher Creek area in 2006 (11.6% - 
13.5% of all households) were identified as paying 30% or more of their income on 
housing. This includes: 

 100 - 110 tenant households (22.7% - 25.0%); and 

 185 - 220 homeowners (9.2% - 10.9%), including: 
o 165 - 170 homeowners carrying a mortgage (18.5% - 19.1%); and 
o 20 - 50 homeowners no longer carrying a mortgage (1.8% - 4.5%). 
o  

3.6 Housing Targets 
 
The following two broad housing targets are proposed for the Pincher Creek Foundation’s 
service/catchment area based on income: 
 
1. The high-needs group consisting of approximately 11% of the community’s 
households estimated to be earning incomes at or below the 2008 before-tax Low 
Income Cut-offs (LICOs) for rural communities such as Pincher Creek. These 
households are likely to be paying 50% or more of their income on housing; and 
 
2. The medium-needs group consisting of approximately 12% of the community’s 
households estimated to be earning incomes at or below the 2009 Core Need 
Income Thresholds (CNITs) for the Town of Pincher Creek and the South Region. 
These households are likely to be paying between 30% and 49% of their beforetax 
income on housing (e.g., the difference between the estimated 23.2% of 
households paying 30% or more minus the estimated 11.1% of households 



earning incomes at or below the 2008 LICOs). 
 

The high-needs target group will likely require a combination of heavily subsidized housing 
(rent-geared-to-income) for singles and families with children and various types of supportive 
housing (e.g., group homes) for persons with severe disabilities. The medium-needs target 
group will likely benefit from a combination of moderately-subsidized rental housing and below-
market/nonprofit ownership housing (e.g., limited or shared equity homeownership) – ideally in 
the form of perpetually affordable homeownership where feasible. 
 
An estimated 315 households could potentially fall within the high-needs target group based on 
2006 Census of Population data and an estimated 345 households could potentially fall within 
the medium-needs target group. 
 

3.7 Community Impacts 
 
The lack of housing affordability and choice can have both direct and indirect impacts on 
individual households. Housing instability can lead to household instability which in turn can 
affect health, education, employment, economic success, community participation and social 
cohesion. Together, these impacts can have a spiraling effect, with a problem in one area 
causing problems in other areas and vice versa. While these impacts may not be felt directly by 
everyone in the community, they can be felt indirectly as community energy is channeled to 
social supports rather than community building. When individuals in the community fail to thrive, 
the community as a whole fails to thrive (i.e., fails to live up to its full and complete potential). 
 
Feedback gathered during a series of Key Person Interviews and Focus Group Meetings within 
the community explored these impacts and provided a range of information and perspectives 
related to housing needs and challenges in the community. 
 

3.8 Barriers to Meeting the Pincher Creek Area’s Housing Needs 
 
Participants in the Focus Group Meetings identified a number of key barriers in the way of 
organizations within the Pincher Creek area – be they private developers, landlords or non-profit 
housing providers – to addressing the area’s affordable housing needs. These barriers include: 
 

  Market forces; 

  NIMBY (“Not In My Back Yard”); 

  Housing challenges on the Piikani/Peigan Reserve; 

  Lack of information and collaboration; 

  Discrimination; 

  Lack of jobs; 

  Lack of life skills; 

  Transportation; and 

  Property taxes. 
 

3.9 Opportunities and Solutions to Meeting the Pincher Creek Area’s Housing 
Needs 
 
Participants in the Focus Group Meetings also suggested a number of strategies to overcome 
the perceived barriers to addressing the area’s affordable housing needs including: 
 



  Developing a public education and awareness campaign to overcome NIMBY (“Not 
 In My Back Yard”); 

  Developing a community plan for affordable housing; 
  Establishing a central housing authority or a special process to bring the various 

 stakeholders together to share information and work collectively on various housing 
 and housing-related initiatives; 

  Establishing a single entity to collect and share information on affordable housing 
 issues and opportunities (including the development of a housing registry); 

  Obtaining capital grants for new affordable housing construction where available; 
  Taking advantage of opportunities to acquire land for free or at below-market rates 

 from the Municipal, Provincial and/or Federal governments; 
  Integrating opportunities for life skills training and supports into new affordable 

 housing projects; 
  Establishing a local program to assist both landlords and tenants in addressing 

 various issues, challenges and conflicts; 
  Increasing the supply of rent-geared-to-income Community Housing; 
  Increasing the supply of subsidized seniors’ housing in the community; 
  Developing a combination of supportive housing (e.g., Group Homes) and supported 

 independent living for persons with cognitive, behavioral and/or physical disabilities 
 as well as for people with mental health challenges; 

  Developing a new mobile home park; 
  Working with First Nations groups to address the various housing issues on the 

 Piikani/Peigan Reserve; 
  Increasing the number of higher-wage jobs in the region; and 
  Developing a policy for determining property taxes for informal landlords based on 

 the commercial market value of their properties (i.e., based on the rental revenues 
 being generated) rather than the residential market value of their properties. 


