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Recreation Manager – Adam Grose 
 

Arena 
• The arena fire alarm project is 99% complete, there was one outstanding item identified by the 

engineers prior to this project being closed out.  An illuminated sign needs to be installed in the 
sunroom between the pool and arena for if a fire alarm is activated it will notify any patrons 
coming from the pool to the arena. 

• Ice scheduling meeting on August 31, 2022 - Arena is back up to running at full capacity for 
Patrons, Minor Hockey has teams in every age group and 2 U11 teams, Figure Skating is running 
Pre-can and Can Skate this year again and were able to secure coaching for this program.  MHHS 
Hockey Academy, 3 adult rec teams, free public skating sponsored by Rotary and Legion. 

• The brine leak was located and repaired prior to arena start-up.   
• The arena concession agreement was awarded to JB’s Diner. 

 
 

Pool 
• Staffing levels remain low at the swimming pool.  Current staffing levels are: 1- Aquatic 

Coordinator, 3-Senior Lifeguards, 1-JLC Coach (and senior lifeguard), 3- Junior Lifeguards, 4-
Aquafit Instructors, 1-Day Time Pool Clerk, 2-Evening/weekend front desk staff (both hired in 
this quarter).  Current best practices for swimming pool operation require a minimum of 2-3 
staff at any given time while the pool is operational, and there must be always a minimum of 1 
Senior Lifeguard (swimming pool operator) on duty.  All current Junior Lifeguards are currently 
students and are not available to work during the day.  A NLS Course is currently scheduled for 
February 20-24, 2023.  Will target students and locals to see if we can acquire more staff.   

• September 9th staff attended a transfer course from Red Cross Lessons to Lifesaving Society 
Lessons.  The pool is transitioning to Lifesaving Society as the Red Cross is getting out of the 
aquatic industry. 

• Held the Fall Community Registration Night at the Pool on September 8th.     
 

Administrative 
• Several budget meetings and preparation to have the 2023 Operating budget prepared for 

presentation, and the 2023-2028 Capital Projects. 
• Recreation Advisory Committee Meeting – September 21st.  
• Attended the Joint Funding Meeting on September 7th. 
• Attended the Energy Lunch and Learn on September 12th. 

 
Curling Club Progress 

• Met with BDT Engineering August 11th at the proposed Curling Rink site, to better prepare for 
having a Design-Build RFP prepared.   

• Draft RFP was presented to Council for Feedback with an anticipated Opening date for the RFP 
October 17th, 2022.   

 



 
 
 
 

Marketing, Events & EDO, Marie Everts  

Communication stats: 
 
Social Media Communication:  
Town of Pincher Creek Facebook Page  
Reach: 46 301 
Visits: 13 485 
New likes: 22 

Pincher Creek Recreation Facebook Page  
Reach: 11 227 
Visits: 2037 
New Likes: 67 
 
Town of Pincher Creek Instagram Account  
Reach:1275 
Profile visits: 613 
Total followers: 1489 (73 new)  
 
Website Communication:  
Pageviews: 40 484 
Users: 15 075  
Average time of page: 1:19 

Top pages: (not including home page)  
1) multi-purpose facility (pool)  
2) home  
3) campground 
4) events 
5) employment  
6) contact  
7) bylaws 
8) visit (tourism page)  
 
 

 

 

 

 

 

EVENTS!   
Canada Day  
Wednesday Farmers Markets  
Kiteboarding Exhibition at Windy point (live feed)  
Women In Business Event (July & September)  
Children’s Festival in the Park  
Pincher Creek Parade  
Pincher Creek Pro Rodeo  
Lemonade Day  

Movie in the Park  
Moon Shadow Run  
National Truth & Reconciliation event 

Canada Day Fireworks: approx. viewers 3000 
Children’s Festival, approx. attendance: more than 
500 
Pincher Creek parade, approx. floats: over 45 
Pincher Creek Pro Rodeo: attendance TBA 
Pincher Creek Rodeo Cabaret: over 600 attendees 
Lemonade Day participants: 9 
Moon Shadow Run: over 100 

Pincher Creek Farmers Market 2022,  
hosted by Pincher Creek & District Chamber of 
Commerce and proudly supported by the Town of 
Pincher Creek  
12 markets (June to September)  
16 – average number of vendors signed up at each 
market (including food vendors) 
44 vendors  (26 Pincher Creek, 4 Fort Macleod, 4 
CNP, 6 Lethbridge, 4 other) 
The farthest vendor was from Medicine Hat (1)  
Proudly supporting makers, bakers and producers 
in our region!  The Market proudly brings weekly 
vendors to downtown Pincher Creek. 
 
Pincher Creek Women in Business  
hosted by Pincher Creek & District Chamber of 
Commerce and proudly supported by the Town of 
Pincher Creek  
July event attendance: 24 

     
     



 
 
 
 

Family and Community Support Services and Special Projects 
Andrea Hlady 
 
Highlights:  

FCSS initiated or provided support to the following events:  

• FCSS 2023 Funding (Applications vetted and Grants awarded): The FCSS Board met on 
September 21, 2022 to look at all proposals and decide on funding recipients. The successful 
organizations for 2023 are: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

 

• Famers Market: This year, the Famers Market committee decided to offer a Non-profit table to 
local organizations who are serving families and individuals in the area. All 12 available dates 
were filled! These groups added to the market-goer’s experience, and they were also able to 
speak to people and raise awareness for their unique causes.  

• Interagency Meetings: FCSS continues to host Interagency meetings with organizations who are 
either based or serving people in Pincher Creek. The September meeting was an in-person event 
and all participants appreciated the opportunity to spend a bit of time with their colleagues in 
social services and others who support the sector. 

• Emergency Social Services: 14 members from the Town of Pincher Creek and the MD completed 
the ESS Basics course (September 14, 2022), and as a group, became familiar with local 
resources that we would need should a Reception Centre be activated. All members toured the 
Old Pool building (Trailer with cots and blankets, sandbags), Town Office (ESS supplies specific to 
Reception centre set-up), and Community Hall (generator and potential map of Hall). 

Organization 2023 Grant 
Adaptable Outdoors 18,250.00 
Allied Arts Council 12,000.00 
Canyon School Early Learning Program  10,000.00 
Group Group Youth 45,000.00 
Holy Spirit SD: Family School Liaison Counsellor  40,000.00 
Napi Friendship Centre 25,000.00 
PC & Area Early Childhood Coalition  10,000.00 
PC & District Historical Society 5,000.00 
PC Family Resource Society 40,000.00 
Ranchlands Victim Services Society 2,500.00 
SASCI 4,500.00 

  
TOTAL Project funding 212,250.00 
  



 
 
 
 

• Committee Reports/Updates:  

Council committees include:  

• Indigenous Cultural Awareness Training: Attended a full-day training hosted by Indigenous 
Tourism Alberta 

• Police Advisory Committee: Active with new members joining (attributed to change in staffing) 
• Community Housing Committee: Working on providing documentation for Council to support 

potential staff member dedicated to housing.  
• Emergency Social Services: Supporting preparation for a mock event (November 2022).  

 

The Huddlestun Seniors Centre 

 

The Huddlestun Seniors Centre continues to work on programming following their post-Covid re-
opening. They now have an ever-changing calendar that tells the where and when of actives. Their 
calendar is on their Facebook page and is also posted on the door at the Centre. Bridge and crib, 
occasional Bingo, social night of sipping and stitching are weekly and more forthcoming activities are in 
the works. 
 

You are encouraged to join them and check out the “facelift”… many renovations… all good! 
 

The Centre is there for you and your input and support are needed. 

 

 

 

 

 

 

 

 

 

 

 



 
 
 
 

Recreation Programmer – Rhonda Oczkowski 

Community Events & Activities 

Canada Day – July 1st. 
The annual fireworks saw a beautiful evening.  Spectator attendance was down at the Agriculture sports 
field but it was reported that the roads coming into Pincher Creek were lined with vehicles and a lot of 
backyard viewing.  Bluerock D.J. was putting out the music and kids enjoyed dancing in the park.   
 
 
 
 
55+ Walk and Talk 
 

Every Tuesday morning for July an August a walk was hosted by 
either a staff member of  Community Services and Recreation 
and Councilor David Green.  Walks along the creek paths 
introduced those new to the area, new to walking, meeting new 
people.  This activity was very well received with an average of 7 
people per walk and always new ones in attendance.  Starting 
points for the walk included the pool, Firehall gazebo and at the 
Community Hall.  New friendships were created, those afraid to 
walk alone or unsure of the path systems felt more confident 

going out and great discussions were to be had. 
 
Boredom Busters 
 
This all-day summer camp was held on Tuesday’s and Thursday’s under the 
leadership of our summer student Stephanie Ball from July 5 – August 18.  Kids 
from the ages 5 – 12 years of age had a different themed weeks such as science 
week, sports week, back to the past week and so on.  Average class size was 8 - 
10 kids which Stephanie had a student helper to help with the full day of 
activities.  Activities included crafts, physical outdoor play, swimming pool/spray 
park, group games, museum visit. 
 
Music Bingo 
 
This 55+ activity was introduced during senior’s week and was so much fun and was asked by the seniors 
to repeat.  A music bingo was held in July and August, Wednesday morning in the Senior center.  The 
Town provided the coffee, snacks, and some prizes.  The players enjoyed and reminisced about the old-
time music. 
 
Nerf Games 
 
Nerf games has not been available for the last 2 years and was highly anticipated and participated in July 
and August, 4 times at the arena.  121 kids came out to play during those times. 
 



 
 
 
 

GaGa Ball 
 
This very popular game was not so popular here.  There is a GaGa Ball court located at 
MHHS in the North field.  It was offered 3 x with little success in attracting kids to come out 
to play.  Lack of interest could be partly because we had a hot summer and outdoor activity 
did not seem appealing or if kids could not find a friend to attend with they would not come. 
 
 
 
Summer Games – Disc Golf 
This annual Southern Alberta Summer Games event which was last held in Pincher Creek in 2019.  This 
year it was decided to have different communities host a variety of events  rather than it being held in 
one location due to the uncertainty of the pandemic.  Pincher Creek hosted “Disc Golf”  The Gales Force 
Golf Disc Association of Pincher Creek volunteered to run the event on July 9th.  It had 25 participants, 
mostly from Pincher Creek.  We did have some Pincher Creek residents attend Pickleball, and the 
photography in other communities.  The format was not well received and participated in.  Pincher 
Creek also hosted Kiteboarding at the Oldman Dam on July 23.  Of all days, there was not a breath of 
wind!  It would have had a great turn out lack of wind was a problem.  The Southern Alberta Regional 
Association (SARA) is looking for a community to host a full event summer games in 2023. 
 
Movie in the Park 
 

 
We lucked out and had two beautiful evenings to provide a movie in the park 
(Central Park)  July 15 and August 19.  These two events saw around 40 – 50 
people in attendance.  Group Group Youth provided popcorn and snacks for 
sale. 
 
 

 
Play Ambassadors 
 
Our 2 student Boredom Busters were so enthusiastic and fun that we used them in 
the Spray Park on Wednesdays from 11 – 1 pm to encourage families visiting the 
park to play with the outdoor activity kits we have such as croquet, bubbles, 
outdoor chess, ring toss and many more.  This provided another element to play in 
the park and got to the point of people asking when they were around, so they made sure to time their 
visit to the Spray Park to coincide with the play ambassadors. 
 
Business in Bloom 
This year we changed the format in determining our winners of the 
Communities in Bloom Business in Bloom winners.  The community was 
encouraged to nominate their pick of business that displayed the flower 
color red, neatness, no weeds, appearance.  The judges then took these 
nominations and made the final decision.  Winners this year are  1st place – 



 
 
 
 

Crestview Lodge, 2nd place- Dexter Oilfield Inc. Honorable mention went to Pincher Creek Legion and 
Small Town Collective.  Each received a Miracle Grow package. 
 
Children’s Festival 
 
The Children’s Festival this year was moved a week before Fair and Rodeo to August 14.  It was again 
located in pool park.  The incredible weather saw over 500 people in attendance.  The popular petting 
zoo was brought back along with traditional games, face painting, pie throw, D.J. and dancing, physical 
literacy, water play, loose parts, and so many more to list.  Peter Strikes with A Gun provided a blessing.   
 
3 food trucks were on hand.  The spray park and water slide were in high use with the heat.  St Michaels 
school provided 13 youth volunteers to help with the various stations.    
 
Parade 
 
This year’s theme for the annual parade was “Gold”  A float for council was 
done up in gold with the silhouette theme.     
 
Shoreline Clean-up 
 

 
We recognize and encourage the Great Canadian Shoreline Clean-up.  August 
25, parks team  did go along the creek and pick up garbage.  Also, community 
members participated on their own time and supported this great cause to 
keep our creek and environment clean and healthy. 
 
 

Activity Registration Night 
 
September 8 was the annual fall mass registration night at the pool lobby.  
There were 22 different booths to gather information and register for the 
various programs offered in the community this fall.  The 
groups/organizations saw an increase in registration.  Families coming out to 
this event were down .  Approximately 100 people came through. 
 
 
 
Fall Activity Guide 
 

 
A flyer was delivered to every mailbox in Pincher Creek.  All schools including Piikani 
received this flyer also that went home with all students.  The activity guide contained 
a  list of contact information of the various groups and organizations offering fall 
programming.  This included youth, adult, and 55+ activities 
 
 



 
 
 
 

Moon Shadow Run 
 
 September 10 was the annual Moon Shadow Run.  It was back to its regular format after 2 years.  The 
start and finish line were in the pool park.  Participants were at 122 people with 20 volunteers helping to 
make it again a very successful run/walk of 2.5 km, 5 km and 10 km.  We received sponsorship from 11 
returning and previous supports to a total of $2750.00.  This off sets the cost of the t-shirts and 
expenses to host the event.  The balance of the registration fee’s is then donated to the Pincher Creek 
KidSport chapter.  (This balance is not finalized yet).  The swimming pool 
was open for a swim prior to the event and was very well attended.  2 
food trucks were also in attendance.  This year the run was conflicting 
with 2 other runs being held in Southern Alberta, which then took away 
some of our regular participants.   
 
Gym Programming  
 
Regular activity in the Town Hall Gym resumed on September 12.  The programs Community Keep Fit on 
Monday/Wednesday, Afternoon Fitness Break on Monday/Thursdays, Gym Walk every Tuesday/Friday, 
and Pickleball Monday/Wednesday/Friday. 
Pickleball has also been arranged to happen at Canyon School on Wednesday evenings. 
 
Yard of the Month 
 

 
The final yard selected by a yard winner recipient was selected in September.  
The long hot summer provided for some fantastic yard winners.  A total of 6-
yard winners were selected by community members.  Winners received a 
sponsored Miracle Grow pkg from  National Communities in Bloom. 
 
 

 
M.C.C. Arena 
 
Arena opened to the public and minor hockey on September 24.  Increase in arena board and in ice 
advertising.  South West Waste took center ice along with arena board advertising.  Cascade Energy 
Services took the neutral zone.    Gained 6 new arena board advertisers.  Pincher Creek Rotary Club and 
the Pincher Creek Legion Branch #43 again have sponsored the public and family skate times. 
 

 
 
 
 
 
 
 
 

 



 
 
 
 

 
Committee Meetings/Trainings 

• Communities in Bloom – August 24 
• Historical Society Committee Meeting – September 12 
• Energy Lunch & Learn – September 12 
• Emergency Social Services (ESS) training – September 15 
• Recreation Advisory Committee Meeting – September 21 
• Indigenous Tourism Alberta – September 28 

 
 

 

MPF Coordinator – Alex Shenton 
 
Digitize Facility Equipment Manuals 
 
Began scanning / downloading electronic copies of all manuals for mechanical systems, machinery, and 
tools. Intention is to create an accessible cloud-based folder so we can share this information with staff 
instantly. This process also led the organization and cleaning of all the physical files as well. This process 
should allow us to communicate with subcontractors much more efficiently about specific equipment 
and parts; save us money in the long run. 

Changeover Concession to new lease holder 
 
Minor renovations to the concession space including plumbing relocation, bricking in an unused serving 
window, patching drywall ceiling, and a fresh coat of paint on the walls. Several failing appliances were 
disposed of properly and some shelving was installed in their place. All the remaining furniture / 
property of minor hockey that they failed to deal with has been moved onto a pallet in the old pool for 
the time being. The new renters have passed their inspections and are now up and running. 

Landscaping @ Early Learning Centers 
 
Vitae Environmental Services was hired for phase one of the landscaping process at the early learning 
centers. Town staff cleaned out the yards and relocated all the objects / toys/ terrain into temporary 
areas. The temporary areas were then snow fenced off with one gate access and egress by town 
employees as well. Vitae proceeded to do their scope of work which included regrading, sodding, 
constructing irrigation systems, tree/shrub planting, mulch bed development, shade poles , as well as 
the installation of a hand pump water feature. It should be noted the MD donated a fair amount of large 
rocks to be integrated into the spaces as well.  

Repointing Mortar @ Lebel Mansion 
 
Topaz masonry was hired to assess and repair the mortar in the exterior brick around the Lebel. It was a 
week and half long process with two staff grinding, mixing, and patching the building envelope. The 



 
 
 
 

town provided a man lift for the contractor from DJ rentals to accelerate the process. This job should 
help protect the building from driving wind and rain from penetrating into the interior walls, most 
notably on the west face. 

 

Developing Storage Space for Figure Skating @ Arena 
 
Underneath the bleachers in the northwest corner of the Arena we had BMT construction pour a 
concrete floor on a previously unfinished gravel area. Town staff then framed in and painted an area 
which will be developed in conjunction with figure skating to suit their needs on the ground floor. They 
currently use the press box for all their equipment and costumes, which we intend to develop into a 
mini fitness area. 

Arena Startup 
 
Startec refrigeration came down Sept 2nd, 2022 to start the plant up. At that time we cleaned the 
condensate out of the condenser sump, descaled the condenser, re-concentrated our brine solution, 
repaired another new leak, and were operational by the end of the day. We found a deficiency on the 
compressor motor skid, where metal fatigue has started cracking the engine mount. I am currently in 
the process of pricing and arranging that repair. Town staff then painted and installed the ice over the  
next two and a half weeks. All new advertisements were then installed prior to opening to the public. 

 
 

Municipal Energy Lead – Tristan Walker 
 

July to September saw the Energy Project Lead focus a lot of time on developing our Clean 
Energy Improvement Program and Climate Change Resiliency and Adaptation Study. There was also an 
Energy Lunch and Learn for Town staff that shared information about energy usage in Canada, and how 
we can save energy in our own homes. Did you know that if you schedule your home to turn down the 
heat while you sleep or are at work you can save hundreds of dollars! On top of that, we continue to 
analyze, scope and implement energy savings projects. Hear about some of our great initiatives below! 

Project Updates 
Several projects were closed out this quarter to improve energy efficiency at our facilities, and the 
wheels have been set in motion to start projects to benefit the community. Energy efficiency measures 
completed were the installation of a programmable thermostat at the Community Recreation facility, 
closing out the building management system (BMS) at the Multi Purpose Facility, and continuing to 
resolve inefficiencies. The savings from these measures are shown below.  



 
 
 
 

Table 1: Recreation projects, along with their associated annual emissions and cost savings 

Project Annual emissions 
savings (tCO2e) 

Annual 
savings ($) 

Programmable thermostats 4.3 650 
BMS 61 9,100 

Resolving Inefficiencies 10 2,500 
Totals 75.3 12,250 

 

The Climate Resiliency and adaptation plan funding proposal has been accepted for 100% funding up to 
$160,000, and the Clean Energy Improvement Program Bylaw has been passed with scheduled program 
development starting January 2023. More information about the projects identified can be found below; 

REALice 
Ice has been put in and we have been working with our operators to ensure the highest quality for our 
skaters. Initially the ice plant was set too cold and creating brittle ice, so we increased the set points and 
have received great feedback! Here’s Bruce and Lonnie working on making our ice; 

 
 

 
 
 
 
 
 
 
 
 
Programmable Thermostats 
The programmable thermostats installed at the Bowling Alley and Golf course allow 
for remote monitoring of the temperature to catch failures early, and scheduling of 
temperatures so we are not heating or cooling the space when nobody is using it. 
This installation projects to save $650 annually with a further reduction of 4.3 
tonnes of CO2 emissions. Check it out! 

Resolving Inefficiencies 
As always, we preach making sure existing equipment is being operated properly 
and not using more energy than is needed. A great example of this was found this 
quarter as a pump was left to run all night when it wasn’t needed, the team at the 
Pool identified this and now turn it off overnight which saves thousands of dollars 
per year. Another example is removing electrical services at abandoned locations 



 
 
 
 

which stops the payment of distribution fees. By changing these, and implementing usage as the 
equipment was intended, we saved huge amounts of energy, and lengthened the life of the equipment 
at zero cost to us as an organization. Great job! 

 
Clean Energy Improvement Program 
 
This is a program that allows property owners to take out a low interest loan for the purpose of 
implementing energy efficiency projects on their property. The benefit of this program is the loan is tied 
to property tax bill and allows the owner to free themselves of responsibility should they decide to sell 
the property. The bylaw has officially been passed and we are seeking funding assistance to begin 
developing the program in January 2023, targeting a launch date of October 2023. 

Planned Work 
 

As we continue to progress as a team in our work towards sustainability there are some major 
milestones coming up. One big project we are excited to develop is a renewable energy showcase at the 
Lebel mansion that will provide an exhibit to see how solar systems are built and what the benefits are! 
We are also working with industrial partners to trial various energy efficiency projects, refurbishing our 
boiler system at Lebel, identifying lighting projects, and moving forward with the Clean Energy 
Improvement Program. As always, we are continuing to analyze our energy usage and look for potential 
areas of improvement. 

Conclusion 
 

The Municipal Energy Project Lead with huge help from staff has saved an estimated 75.3 tonnes of 
CO2e/year, and $12,250/year in the recreation department this quarter, with more savings planned for 
the near future. We are excited to continue increasing accessibility to the community and reducing our 
impact on climate change as we pursue innovative solutions to energy efficiency! Finally, if you have an 
idea for how the municipal facilities could save energy don’t hesitate to reach out to 
energy@pinchercreek.ca! 

 
 
 
 
 
 
 
 
 
 



 
 
 
 

Report Early Learning Centers   

 

In July, the PCCELC Board reviewed its pro forma budget to extrapolate numbers for a 90% capacity 
projection. This allowed us to better understand the financial projections/shortfalls for the Early 
Learning Centre’s and be able to present this to the Town of Pincher Creek council. 
At the end of June, the board completed a very valuable Strategic Planning session with Mr. Bob Dyrda. 
This session brought many beneficial items to light and discussion was very fruitful. The PCCELC board 
plans to share the strategic plan with the Town Council once it is ready. 

 
We received a notice of resignation from our Executive Director Jennifer Hicks ( at the Sage Centre) in 
June. We were very sad to part with this amazing leader and were very grateful for the work and 
energy she dedicated to the centre and its staff. As part of an exit strategy, positions for both Canyon 
and Sage Executive Directors were posted and we received a good number of great candidates 
resumes.  Erica Bronkhorst was hired to act as Assistant Directors for Sage ELC with mentorship from 
Jennifer Hicks. Tammee Wiebe stepped up to assist as acting ED for Canyon ELC during the staff 
changeover. We were very grateful for the assistance and energy in keeping the board up to date on 
happenings at the Centre. 

 
We were delighted to announce that in September, we hired Annette Bad Eagle as Executive Director 
for Canyon ELC and Erica Bronkhorst for the ED position at Sage ELC. Both women bring a plethora of 
knowledge, experience and wonderful team leadership to the Centres and have made great strides 
already. 

 
The board was excited to finalize wage increases for all staff at the Early Learning Centres to reflect a 
more competitive wage structure and enhance recruitment opportunities. We are also working on 
building training incentives for those staff who would like to advance their Early Childhood Education 
levels. This is very exciting for our Centres ( as a capacity building tool) and for our staff! 

 
The board continues to work diligently to foster better communication between the board and families 
currently using the early learning centres. As such, a Parent Advisory Committee was struck by several 
parents representing Canyon and Sage ELCs. Ola Crook and Michelle Spencer were nominated to act as 
board representative on this committee to stay abreast of any concerns, feedback and suggestions 
brought forth from families/ caregivers. 

 
We thank the Town of Pincher Creek for their continued support and financial contributions to grow 
our Centres into the world class facilities they are. 
 
 
 



 
 
 
 

 
 

SAGE Early Learning Child Centre 
 

July 
 

• Zones of Regulation were introduced, coached, and 
modelled to staff to implement as commonplace at 
Sage 

• The Zones are a curriculum that fosters self-
regulation and emotional control in all children but 
is found to be an especially useful tool for children 
demonstrating exceptional or challenging 
behaviors’. 

• Attendance:  58% 
o 51/87 children (all enrolment types) 

 
August 
 

• 1 week closure for staff training with Imagine 
• Lots of summer fun, including water play, visits from community 

members, and off-site visits 
• Attendance:  65% 

o 57/87 children (all enrolment types) 
 
 

 
 
 
 

 

  

 

September 

September 

 

 

 
 
 
 

 



 
 
 
 

September 

• Erica takes over Sage 
• Staff is stabilizing; 6 FT staff, 3 PT (one staff dismissed at end 

of Sept. Before probation period ended), and 5 on-call staff 
• Annette organizes activities to help honor National Day for 

Truth and Reconciliation 
• Attendance: 65% 

o 57/87 children (all enrolment types) 
 

 

 

  

 

 

 

  

 

 

 

            Discover Room                                                                                        Creator Room 
             12m – 2.5 y                                                                                                           5y+ 
          Kynita & Kimberly                                                                                         Emily & Sam 

 

 

 

            

 

 

 

                Explorer Room                                                                                           Inspire Room 
                    3y – 4 y                                                                                                             2.5 y 
                                                                                                                                              Anna 
 
 



 
 
 
 

Parks & Open Spaces – Brock Leavins 
 
 
Highlights  

During this period, most of my highlights are grouped towards coordinating, maintaining, 
repairing, and operating parks facilities and open spaces. Listed below are my top highlights: 
 

• Irrigation Operation & Repairs  
o During the season the Parks Staff were able to make 

significant repairs to various irrigation systems. With 
this skill being new to many Parks Staff, I felt like it 
was especially important for me to lead and train 
those staff to gain the knowledge on how to repair 
these types of systems.  

• Bike Park Platform and Ramp Improvements  
o With these structures being noted negatively during 

the 2022 Formal Inspection, I felt it was very important to have the allocated 
budgeted money to go towards the improvement of these structures. The 
structures in place now are much safer and are more intermediate friendly.  

 
 
 
 
 
 
 
 
 

• Ag Grounds/West Dog Park Signs and Garbage Improvements  
o With direction from council, after hearing concerns from the Ag Society, efforts 

were made to improve the garbage 
infrastructure in the area as well as 
improving the signs. Before the 
improvements, the signs were easily 
interpreted to miscommunicate about 
the use of the area, but now the signs 
are cleanly organized and communicate 
appropriately.  
• Downtown Planter Box Program  
o All the participating local businesses were impressed at the quality of 
the planter boxes this year, which did include increased attention/maintenance 
and watering from Laura Rance, a member of our Parks Staff whose tasks are 



 
 
 
 

more focused on gardening. Hopefully we can grow the program next year with 
more planters.   

• Walking Trail Maintenance  
o The Parks Staff were able to make 

repairs to sections of the walking trail 
along the creek this season, of which 
shaping and adding to the limestone 
base will help increase safety, 
watershed, and overall use.   

• Event Assistance and Participation  
During the Summer there were many events that the Town was 
involved with, of which our Parks Staff were able to flexible and positive about helping prepare the 
facilities such as for the Slo-Pitch Year End Tournament, Pro Rodeo, and Lebel Mansion Concerts, but 
also partake in events such as the Creek Cleanup.  
 
 
 
 
 
 
 

• Parks Staff  
o With this being my first year with the Town of 
Pincher Creek, I feel like I was very lucky to have such 
an amazing group of Parks Staff. I felt like I was under 
a lot of stress and pressure this year, but as a group 
the Parks Staff were able to pull through and were 
positive contributors to the community that has been 
established by the Community Services/Recreation 
Management.  

 
 
 
 
 
Parks support for Events 
 

• Pro Rodeo 
o Setup 4 hrs X 2 Staff = 8 hrs 
o Cleanup 4 hrs X 2 Staff = 8 hrs 

 Total = 16 hours 
• High School Rodeo 

o Setup 2 hrs X 2 Staff = 4 hrs 



 
 
 
 

o Cleanup 2 hrs X 2 Staff = 4 hrs 
 Total = 8 hours 

• Farmers Market 
o Setup 3 hrs X 2 Staff = 6 hrs 
o Cleanup 2 hrs X 2 Staff = 4 hrs 

 Total = 10 hours X 12 Farmers Market Per Season = 120 hours 
 
Goals 

During this period, most goals are aimed towards planning for the next Spring season. Listed 
below are my top goals: 
 

• Knowing What to Expect  
o With the completion of my first year with the Town, there are way less 

questions in my mind, and this will lead me to provide a more quality service 
but to also be more efficient with my time. My goal is to use the budget as a 
road map and to successfully complete all future projects within the projected 
timelines.  

• Setting Up to Succeed  
o Planning and organizing will be my biggest strengths going forward, as I now 

have the time to plan and organize for future projects. I want to organize myself 
and future staff with the correct skills, training, and equipment to improve the 
quality of work from Parks Staff specifically.  

• More Coordination, Less Hands On 
o During this last year I recognized that leading the staff in the field was only small 

game successful, and that to be big game successful I need to be coordinating 
more, training more, and setting up workers to be successful as workers. My 
goal is to be less hands on, and to be less stressed by coordinating projects and 
daily tasks from the background, and to push workers to be more confident 
hands on.  

 
Significant Future Projects 

With the budget and direction passed to me, listed below are the most significant projects of 
focus during this next quarter, exempt of normal operating and maintenance responsibilities 
and projects. 
 

• Joint Use Agreement with School Divisions 
• Skateboard Park Repairs 
• Castleview Outdoor Skating Area 
• Planning Parks and Sports Field New Signs 
• Planning Projects for the next Spring and Summer with the New Budget 

 
 
 



 
 
 
 

 
 
Committee Reports/Updates 

• Health and Safety Committee 
o Over the previous months, I have been involved with the Health and Safety 

Committee. So far, I have found this time to be more of a learning process about 
the highlights and difficulties of this specific workplace. During this quarter I 
found it to be very difficult to participate in these meetings as my time was 
usually spent coordinating staff on their daily tasks. Over the next quarter I plan 
to be more involved and to participate in all scheduled meetings.  
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