
AGENDA 
TOWN OF PINCHER CREEK 

SPECIAL COUNCIL MEETING AGENDA 
March 25, 2024 AT 3:30 P.M. 
Council Chambers, 962 St. John Avenue 

1. Call to Order

2. Agenda Approval

3. New Business

4. Closed Session

4.1 CAO Recruitment - FOIP S. 24

5. Adjournment

Zoom Link

https://teams.microsoft.com/l/meetup-join/19%3ameeting_MGQ4YTVlODItOTg2Yi00ZmU3LTgyZDQtZTUxMTdmZWJjNDY3%40thread.v2/0?context=%7b%22Tid%22%3a%22b1ba86bb-9ecc-4b7c-8905-3872736feebb%22%2c%22Oid%22%3a%22ab58f767-cb36-4f1a-b798-7429b6d6e3f5%22%7d
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	PALKI BISWAS
	PROFILE
	 Perform in an environment where this is a possibility of ambiguity, continuous change and shifting priorities with high volumes of work. Manage complex issues and challenging interpersonal interactions with composure and diplomacy while maintaining ...
	 Oversee all accounting requirements but not limited to monthly financial statements for the Town, boards/committees, and the subsidiaries.
	 Oversee all accounting requirements but not limited to monthly financial statements for boards/committees, annual audited financial statements for city’s three subsidiaries – Airdrie Public Library, Airdrie Housing Limited and Airdrie Main Street Sq...
	 Work is highly complex, challenging, and political in nature and requires considerable sensitivity towards numerous internal and external stakeholders with timely and strong communication and client relation skills.
	 Develop and improve internal controls, ensuring accuracy and timeliness of all financial reports and related financial requirements (involves working extensively with auditors).
	 Work extensively on assessing existing processes to determine weaknesses and risks and developed strategies and controls to mitigate the risks. Perform business and systems analysis and provide advice on business issues including changes to applicat...
	 Effectively lead a team of senior financial analysts, financial analysts, budget officers and accountants, providing direction and support in the yearly budgeting and quarterly monitoring of operating and capital budget, including hands-on technical...
	 Evaluate and make recommendations to the CFO regarding human resources strategies for financial operations: recruiting, hiring, ensuring sound orientation and ongoing training, and support professional development; manage, and evaluate staff; provid...
	 Coach, mentor, provide guidance and motivate team to develop positive, high trust working relationships and operate effectively as a team with clearly defined roles and responsibilities, accountabilities, and expectations.
	 Proactively develop and maintain trustworthy, productive, problem-solving working relationships with colleagues and staff across the organization while managing competing deadlines.
	 Recipient of prestigious GFOA (Government Finance Officers Association of the United States and Canada) Distinguished Budget Presentation Award and award for Financial Reporting for each year since 2013
	 Supervised and assisted the development (mentoring and coaching) of the evolving role of departmental financial analysts to ensure consistent service delivery to client departments and compliance with financial policies (review and edit), procedures...
	 Responsible to manage labour disputes/grievances and work with union to ensure proper protocol is followed in accordance with collective agreement.
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	Strong Interpersonal Skills ● Strong Political Acumen ● Citizen Centric
	MUNICIPAL LEADERSHIP COMPETENCIES
	KEY CAREER ACCOMPLISHMENTS
	PROFESSIONAL EXPERIENCE
	Director Engineering Services, Acting General Manager (as needed) 2018 – 2023
	Manager of Engineering/Acting Director, Public Works & Engineering 2014 – 2018
	Associate Partner / Vice President, L&M Engineering & Planning

	EXPERTISE
	Political
	Relationships
	Change Management
	Project / Construction Management
	Leadership
	Financial
	Design (Road and Utility)
	Transportation
	Transportation
	Planning
	Economic Development
	Attendee, Community Associations throughout City of Red Deer 2018 to present
	Speaker, Various Community Needs throughout City of Red Deer 2018 to present
	Attendee, Member and Speaker – RDCA/Home Builders Association 2018 to present
	Attendee, Member and Speaker – Various Associations 2014 to 2018
	Certified Curling Club Coach 2015 to present
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	2016-2017

	PROFILE
	Municipal District of Opportunity
	Development Officer 2012-2016
	Captian 2012-2016

	CONTACT
	EDUCATION/ CERTIFICATIONS

	e43173c6-1ae5-4baa-b61d-b4270aacb285.pdf
	Town of Pincher Creek
	Employment Opportunity Posting
	A – Folder
	Candidate Summary
	B – Folder
	Candidate Summary
	C – Folder
	Candidate Summary
	Cover Letters & Resumes for
	A-Candidates
	CAO Recruitment Core Competencies
	Recruitment Interview Guide
	Interview Questions

	e43173c6-1ae5-4baa-b61d-b4270aacb285.pdf
	Town of Pincher Creek
	Employment Opportunity Posting
	A – Folder
	Candidate Summary
	B – Folder
	Candidate Summary
	C – Folder
	Candidate Summary
	Cover Letters & Resumes for
	A-Candidates
	CAO Recruitment Core Competencies
	Recruitment Interview Guide
	Interview Questions

	e43173c6-1ae5-4baa-b61d-b4270aacb285.pdf
	Town of Pincher Creek
	Employment Opportunity Posting
	A – Folder
	Candidate Summary
	B – Folder
	Candidate Summary
	C – Folder
	Candidate Summary
	Cover Letters & Resumes for
	A-Candidates
	CAO Recruitment Core Competencies
	Recruitment Interview Guide
	Interview Questions

	e43173c6-1ae5-4baa-b61d-b4270aacb285.pdf
	Town of Pincher Creek
	Employment Opportunity Posting
	A – Folder
	Candidate Summary
	B – Folder
	Candidate Summary
	C – Folder
	Candidate Summary
	Cover Letters & Resumes for
	A-Candidates
	CAO Recruitment Core Competencies
	Recruitment Interview Guide
	Interview Questions

	45aaf68f-e5aa-4e6a-aea8-d99358579701.pdf
	Summary
	Highlights
	Professional Experience
	Director of Operations August 2019 – present Lethbridge County
	Achievements and Results
	Director of Public Works September 2011 – August 2019 Municipal District of Taber
	Achievements and Results
	Road Operations Supervisor June 2009 – September 2011 City of Chestermere

	Education
	Master of Business Administration (2019-23)
	Bachelor of Arts in Economics (2004)
	National Advanced Certificate in Local Authority Administration (2015-18)
	Construction Project Management (2013-14)
	Applied Land Use Planning (2022-24)

	Additional Qualifications / Specialized Training
	Professional References
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