
The Town of Pincher Creek

2018 Four Year Strategic Plan



Strategic planning is an organization's 

process of defining its strategy, or direction, 

and making decisions on allocating its 

resources to pursue this strategy.



Where we have been… 

• the past has experienced solid stewardship from previous 
Councils

• our facilities and infrastructure have been built, well 
maintained and are paid for – yes let me repeat that – our 
Town has no debt! 



Where we are…

• Pincher Creek has not grown over the past decade but that 
said, Pincher Creek has not experienced a population 
decline either

• we are aware people move here and other people move 
away – this movement explains the static population statistic

• research shows there are many people who would like to 
relocate to our wonderful town – who wouldn’t want to live 
here? 



What do we do???

We need a strategy to foster growth.



Our Strategic Plan will set the 

direction Council will pursue over the 

next three and half to four years. 

The process of developing a plan 

helps us step back and examine 

where we are, where we want to go, 

and how we will get there.

In the absence of a plan, work still 
gets done on a day-to-day basis but 
often lacks a sense of purpose and 
priority.



Here are the key elements of our strategic plan:

Vision Statement - an aspirational statement of where we want to be in the 

future. 

Mission Statement- describes where we are today.

Core Values - describe your beliefs and behaviors; things you believe in that will 

enable you to achieve your vision and mission.



COGS Analysis - COGS stands for challenges, opportunities, gaps and 

strengths. A COGS analysis sums up where we are now and provides ideas on 

what needs to be focused on.

Objectives and Success Factors - each objective will be as “SMART” as 

possible: Specific, Measurable, Achievable, Realistic, and Time-based.

https://www.thebalance.com/how-to-conduct-a-swot-analysis-2275929
https://www.thebalance.com/smart-goal-setting-101-2951829


Your Council and key Administrative Managers spent two 

days in January of this year creating a Strategic Plan for the 

next four-year period. A facilitation team was used to insure 

all participants could devote their attention to the process. 

The facilitators used a technique of drawing and 

visualization which added a great dimension to the process.



Here is an 

overview of our 

Strategic Planning 

Process.



We began by 

establishing our 

Vision, Mission and 

Core Values.



We carefully 
reviewed the 

previous Strategic 
plan.



Next, we reviewed the accomplishments of the past Strategic Plan.



What are the trends, needs and possible difficulties our 
community is facing?



We then performed a COGS analysis and identified the threats and 
opportunities as they currently exist.



A list of possible objectives was created after consideration 
of the needs assessment and the COGS analysis.



Here is a list of resources available 
to assist in the achievement of 
our Strategic Objectives.



And here 
is the 
Strategic 
Plan for 
the 2018 –
2022 
period.



From this Strategic Plan we have identified five key 
Objectives which we will action until the desired 
outcome is attained. 

As one Objective is accomplished, another will be 
selected to be actioned as we progress through the next 
four years. 



The five Key Objectives we have determined to be 

accomplished are:

1. Sustainable affordable housing

2. Municipal and inter-municipal transportation

3. Comprehensive world class daycare 

4. Inter Regional Collaboration

5. Facility Planning

(most of these objectives will be presented as part of other Councillor presentations this evening)



Our Vision, Mission and Values working in harmony 

with our Objectives will keep us focused on achieving 

our goals. 

Another way of simply stating we will have an 

alignment of all of stakeholders: Council, 

Administration and Citizens.



“A vision without a plan is just a dream. A plan 

without a vision is just drudgery. But a vision with 

a plan can change the world.”

On behalf of our Mayor, Councillors, 

administration and Town Employees, thank you. 


